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Section 1

WELCOME & INTRODUCTION

Welcome & note from Susan Hite, CEO and Innovator of PsychoGeometrics®

On behalf of our team, we are honored to have you as one of our certified Shapes Facilitators. We are
especially excited that you have the opportunity to help families continuously strengthen their relationships
by communicating more effectively.

It will be your personal experience and connection with your participants that will make all the
difference between just another training class and a class that will resonate as relatable. Your ability
to connect will make Shapes powered by PsychoGeometrics all the easier to understand, remember,
and apply to communicate more effectively, whether it's as a leader, team member, spouse or
significant other, family member, or friend. In many cases, your participants will notice an immediate shift
in how they see and understand themselves and others. Thoughts and feelings of confusion, frustration,
and tension will turn to clarity, satisfaction, and fulfillment. This is achieved when your participants learn
they already have the power within to focus on what they can control that will positively influence
what they can't.

“You can’t control others. You can’t change the way others think, act, or interact.
But you can manage your own behavior that influences results.”

Through knowledge and skill development, Shapes provides a sense of control and the tools to raise the
probability that others understand you, and that you understand others. Understanding is the key to
effective communication. In addition to Shapes for Families, you are also able to facilitate any one of our
customized Shapes Workshops:

Shapes for Effective Communication
Shapes for Couples

Shapes for Singles

Shapes for Leaders

Shapes for Teams

As always, please reach out with any questions, recommendations, or requests for additional content or
applications to meet your needs and the needs of your participants. Continuous improvement is something
we value; therefore, your feedback is invaluable to us.

With Gratitude,
Susan Hite
CEO of PsychoGeometrics

s Shapesforfamilies m——— psychoaeﬁmet?ics —

All rights reserved.
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NN
ABOUT PSYCHOGEOMETRICS

PsychoGeometrics was created as a communication system in 1978 by Susan Dellinger, Ph.D. and validated in
partnership with Jack Wolf, Ph.D. in the early 2000’s. In 2020, Susan Hite updated the original work of Dr. Dellinger
and added new content and applications, based on nearly 20 years of using PsychoGeometrics as a Shapes
consultant and founder of her own personal growth and professional development company, Hite Resources, Inc.
(circa 2001).

Known as the science of behavior (understanding people) and the art of communicating (with them),
PsychoGeometrics features five geometric shapes, each representing a specific behavior to describe one of five
different communication styles.

Although we are all unique, your communication style typically comes from one or two of the five Shapes, one
being your dominant or primary Shape and the other your secondary Shape. In some cases, you may use one
Shape (communication style) at home and one Shape (communication style) at work. Or you may use a blend of
both. However, it’s important to note that while you tend to use your primary and secondary Shapes the most,
you have all five Shapes (communication styles) within you, and they do impact the effectiveness, or lack thereof,
of your communication style.

Your natural Shape strengths and challenges are determined by taking the Shapes Assessment, powered by
PsychoGeometrics. It is a 15-minute assessment consisting of three sections:

1. Traits
2. Behaviors
3. How You Relate to Others

As a result, you will discover your primary and secondary Shapes and understand where each of the five Shapes
rank starting with your most preferred Shape for communication to your least preferred. Your most preferred
Shapes indicate your natural strengths. Your least preferred Shapes identify skill development opportunities to
complement and leverage your strengths.

With awareness, knowledge, and skill, you can maximize your Shape strengths and manage your Shape challenges
to be an effective communicator.

In addition, as part of your Shapes Facilitator Resources, you are receiving the book, Communicating Beyond our
Differences. This is required reading for the certified Shapes Facilitator.



Initially written in 1989 by Dr. Susan Dellinger, revised in 1996, and updated in 2008, this is a new edition written
by Susan Hite.

It provides a thorough and detailed understanding of PsychoGeometrics, including the following three sections:

Section 1 of the Book

e The Shapes Assessment powered by PsychoGeometrics coMMUNICATlNG
e Scoring Guide Beyond Our Differences
Say and How You Say It
e Each Shape in Detail by Chapter GpRIREDS
Section 2 of the Book .
e The Shape Applications ‘
— Shape Perception
— Shape Flexing '
— Shape Motivation
— Strategic Shaping “ ‘
Section 3 of the Book Susan Hite ang Susan Dellinger, Ph.D,
. . . Es)’chcg.A o
¢ Special Emphasis on Relationships, at Home and at Work e aeicS

—The ideal home

— What to expect and how to communicate with your life partner

— Parenting tips for each “Shape child”

— Managing and resolving conflict with spouse, family, friends, and co-workers
— What Shapes cause you the most stress

— How to please your boss

— Identifying and “selling” to each Shape

s Shapesforfamilies m——— psychoaeﬁmet?ics —
All rights reserved.
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Section 2

PREPARE FOR YOUR SHAPES WORKSHOP

The Role of a Certified Shapes Facilitator

As a certified Shapes Facilitator, it is important to realize that no single Shape can exactly define a person.
Everyone, however, has a dominant Shape, known as your primary Shape and a secondary Shape that creates
your communication style, consisting of natural traits, behaviors, and how you relate to others. Your primary and
secondary Shapes (your two highest Shape scores), along with the other three Shapes, can be used as a basis for
understanding your communication and behavioral style, as well as the styles of others.

While you are born with natural Shape strengths that will stay with you all your life, you can add other Shapes
to your communication style as learned Shape skills. Modifying your Shape communication style is called Shape
Flexing, which can vary depending upon your current situation, environment, life changes, desired outcome, and
other factors.

A certified Shapes Facilitator...

e is objective when describing each of five Shapes.

e underscores the value of all five Shapes.

e avoids stereotyping, profiling, or using “absolutes.”

e uses all five Shapes in their facilitation and communication style to connect, establish credibility, and
build trust with your participants.

¢ takes their responsibility seriously but doesn’t take themselves too seriously.

Shapes is meant to be a simple, easy to remember, quick to apply, effective, and fun way to strengthen your
relationships and communicate more effectively.

All rights reserved.
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Facilitation Tips

We recognize that every facilitator has their own unique style. We trust that you will maximize your Shape strengths
and manage your Shape challenges to be the best possible version of yourself. With that being said, here are some
facilitator tips for your consideration.

¢ Create an Inclusive Environment. Itisimportant that your participants feel welcome, comfortable, and included.
As the facilitator, you set the tone. It is important to establish ground rules or expectations. Be sure to use
inclusive language. Be aware if certain participants dominate the conversation so you can give opportunities to
those who may not be as quick to speak out. You can do this by redirecting the discussion to someone who hasn’t
spoken as much or moving on to the next topic.

¢ Time Management — Be conscious of your time. We know that every group of participants is different and may
require more or less time in some areas, however, it is important to be aware of the recommended times to
ensure you cover all content and leave enough time for the activities and discussion.

¢ Engagement & Participation — Get everyone involved from the start! Fortunately for you as the facilitator,
this program is designed to be interactive and fun! During large group discussions, ensure you are creating an
environment where all participants feel comfortable engaging. If you are in-person, having participants stand up
during activities or finding a partner across the room will create energy. Although the virtual setting can be a little
more challenging when it comes to engaging participants, there are still things you can do to raise the probability
of high engagement. Ask participants to turn on their cameras. Being able to see people’s faces and make eye
contact will increase the chances of higher participation.

Guide the Discussion — Try not to lecture. We have found that the magic of Shapes lies in the activities and the
“ah-ha” moments during partner and group discussions. Do your best to ask open-ended questions. Be there
to guide the conversation, but don’t feel like you need to provide all the answers. Be comfortable with pausing.
Allow people to think before contributing.

¢ Have fun and be yourself! Participants will feed on the energy you bring to the workshop.




Resource Guide

Facilitator Guide

This facilitator guide contains all information and
instructions on how to best facilitate the Shapes for
Families workshop.

Be

shapesforfamilies

Powered by PsychoGeometrics

FACILITATOR GUIDE

Participant Workbook

This is the workbook that each family will receive in
preparation for the workshop.

Contents include guided notes, do-it-yourself
activities, and reflection questions.

B

shapesforfamilies
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PARTICIPANT WORKBOOK

Workshop Slide Deck

This slide deck should be used to lead your workshop.
It contains all teaching content as well as guidance for
individual, partner, and group activities. The slides will
help you stay on topic and manage your time, but it

is also a good idea to have the agenda (page 8) handy
for specific times.

"
shapesforfamilies

m A

shapesforfamilies

Shapes for Families Toolkit

Each participant will receive the Shapes for Families
Toolkit that includes all materials to fully engage in the
workshop. See the list of included materials below. As
a facilitator, you will have received these materials in
your Shapes Certification Toolkit.

¢ Shapes for Families Participant Workbook

e Communicating Beyond Our Differences Book

¢ Shape-MOJO™Game

¢ Shapes Card Game (Deck of 10 Cards)

e Shape Traits/Communicating with each Shape
Card

All rights reserved.
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Workshop Agenda

Shapes for Families is designed as a 12-hour course. This curriculum can be modified to a shorter or longer course
by removing or expanding activities and applications. Although children of all ages are welcome to participate in
the Shapes for Families workshop, it is primarily recommended for people 12 years and older. Families can make
their own decision regarding what is best for each family member and who from their family should participate.
Please see the recommended time to spend on each section of the workshop as well as designated times for the
activities. We know the needs of each group of participants are different. Please use this template as a guide and

use your discretion regarding timing as needed.

Recommended 10-minute Break

Welcome! Slide(s) Total Time: 35 minutes
Welcome to Shapes for Families! 1-3 5 minutes

Course Overview — Agenda, Objectives, & Resources 4-7 5 minutes

Shapes Card Game 8&9 25 minutes

Module 1: Introduction to PsychoGeometrics Slide(s) Total Time: 150 minutes
About PsychoGeometrics 10-12 5 minutes

The Shapes Assessment (by sight & official assessment) 13-16 25 minutes

The Five Shapes 17-21 15 minutes

Recommended 60-minute Lunch Break

Learning about each Shape & Family Discussions 22 -39 80 minutes
Shape Trait Activity 40 & 41 15 minutes
Module 1: Family-Reflection 42 10 minutes

Recommended 10-minute Break

Module 2: Shape Perception Slide(s) Total Time: 75 minutes
What is Perception? 43 & 44 5 minutes

How would you describe this picture? Activity 45 & 46 15 minutes

How are Perceptions formed? 47 5 minutes

Evolution of Perception 48 - 50 15 minutes

Shape Perception 51 5 minutes

What Shape do you Perceive? Activity 52-55 15 minutes

Positive & Negative Perceptions of each Shape 56 5 minutes

Module 2: Family-Reflection 57 10 minutes

Recommended 10-minute Break

Module 3: Shape Flexing Slide(s) Total Time: 125 minutes
What is Flexing? 58 & 59 5 minutes

Shape Flexing & Steps for Shape Flexing 60 - 62 15 minutes

Shape Flexing to each Shape — Learn & Discuss 63-73 60 minutes

End of Day One

m

Speed Shaping 74 -75 35 minutes

Module 3: Family-Reflection 76 10 minutes

Day One Wrap Up Slide(s) Total Time: 5 minutes
Day One Wrap Up No Slides 5 minutes




Workshop Agenda

Welcome Back! Slide(s) Total Time: 5 minutes
Welcome Back & Day One Review No Slides 5 minutes

Module 4: Shape Motivation Slide(s) Total Time: 70 minutes
Introducing Motivation & Demotivation 77 -79 5 minutes

Defining Shape Motivation & Shape Demotivation 80 & 81 5 minutes

Fill in the Shape Motivation Chart Activity 82 & 83 20 minutes
Shape-MOJO™ Game 84 - 86 30 minutes

Module 4: Family-Reflection 87 10 minutes

Module 5: Strategic Shaping Slide(s) Total Time: 45 minutes
Defining Strategic Shaping 88 - 95 10 minutes

Strategic Shaping — Scenarios 96 - 101 25 minutes

Module 5: Family-Reflection 102 10 minutes

Family Application — Showing Love Slide(s) Total Time: 20 minutes
How Does Each Shape Show Love? 104 & 105 5 minutes

Family Discussion 106 15 minutes

Family Applications — Trust Slide(s) Total Time: 15 minutes
Building & Shaping Trust 107 & 108 5 minutes

Family Discussion 109 10 minutes

Recommended 10-minute Break

Family Applications — Change Slide(s) Total Time: 20 minutes
Shaping your Way through Change 110 & 111 3 minutes

Embracing, Managing, & Leading through Change 112 2 minutes

Family Discussion 113 15 minutes

Family Applications — Family Awareness Wheel Slide(s) Total Time: 30 minutes
Family Awareness Wheel — Family Discussion & 114 -116 20 minutes
Assessment

Family Awareness Wheel — Share with Others 117 10 minutes

Review & Wrap Up Slide(s) Total Time: 15 minutes
Review The Five Modules & Course Objectives 118-120 5 minutes

Shapes Workshop Reflection — Key Takeaways 121 5 minutes

Final Slide & Comments 122 5 minutes

s Shapesforfamilies m——— psychoaeﬁmet'rics —
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Pre-Workshop Checklist

Before you facilitate the Shapes for Families workshop, it is important to familiarize yourself with the slides, script,
activities, as well as review the preparation checklist and practice timing based on the agenda and activities used.

Pre-Event Checklist 4
Confirm key contact names and phone numbers.

Confirm event details.
¢ Date & time of workshop
e Physical or virtual address and room number/platform
e Number of participants

Contact contractor and order workshop resources for each participant.

Confirm on-site or virtual room details.
On-Site Room Details:

® room size

e table setup

e AV setup
Virtual Room Details:

* meeting platform

¢ applications for activities

Ensure use of LCD projector and personal laptop/tablet. Test in advance.

Obtain facilitator materials (flip charts and markers).

Prepare yourself with the slides and speaker notes.

Gather information about your participants.

Day of Event Checklist 4

Ensure the room and tables are set up appropriately.
* Tables with space for 4-6 participants are ideal. An even number of participants per table is
preferred for partner activities.
¢ Confirm there are enough tables and chairs for all participants.

Pass out Shapes Toolkits so there is one at each participant’s seat.

Place flip charts and easels and markers around the room for group activities.

Obtain AV contact at venue.

Ensure you have all facilitator resources.
e Slide Deck
e Facilitator Guide
e Participant Guide

Setup and test AV equipment (LCD projector, personal laptop, microphone)
¢ Target to have slides projected on the screen at least 20 minutes before the workshop start time.

Post Event Checklist v

Wait until participants have left the room to begin gathering materials and cleaning up — be ready for
questions from participants.

Return room to original layout/condition.

Send follow up thank you note to the host and participants.

10



Interpreting the Facilitator Notes

See the key below to easily find your facilitator script and notes that are included in Section 3.

Slide Script & Instructions
SCRIPT: Written in bold.

NOTE: Written in italics.

_ ¢
shapesforfamilies

o ORRE shapesforfami Beomet

SCRIPT: We are so excited to have everyone here to
participate in Shapes for Families! Children of all ages
are welcome to participate, however the curriculum
is recommended for people 12 years and older.
Welcome Families! We encourage families to use their own discretion

; regarding what is best for each family member and
who should participate. This is a communications
course designed to help strengthen your relationship
with your family members by communicating more
—HRI — 2. | effectively.
NOTE: Take 2-3 minutes to introduce yourself to the
group.

s Shapesforfamilies m——— psychoaeﬁmet?ics —
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Section 3

WORKSHOP SLIDES & FACILITATOR NOTES

Welcome & Overview

Slide

Script & Instructions

"
shapesforfamilies

male

shapesforfamilies

SCRIPT: Welcome to Shapes for Families. This is a
customized workshop for families from the Shapes
for Effective Communication curriculum.

SCRIPT: We are so excited to have everyone here to
participate in Shapes for Families! Children of all ages
are welcome to participate, however the curriculum
is recommended for people 12 years and older.

We encourage families to use their own discretion
regarding what is best for each family member and
who should participate. This is a communications
course designed to help strengthen your relationship
with your family members by communicating more
effectively.

especially with the people who matter most, your family!

Our hope is that you enjoy this experience, and that “Shapes” becomes your family’s common language with one another.
L ing is the key to 1ess, and “Shapes” can now be your family’s new “superpowerl”

As you learn about the science of behavior and the art of communication, you will notice a shift in how you see yourself
and the members of your family. Suddenly, you will understand why you feel, think, act, plan, play, leam, love, celebrate,
worty, stress, and de-stress like you do, and you will start to recognize the same about each other. Thoughts and feelings
of confusion and frustration will turn into clarity, and your family will be able to talk in “Shapes” for simple and effective
communication.

On behalf of our team at PsychoGeometrics, here's to strengthening your communication, tuming tension into traction,
and being a resilient, high-functioning family.

Sincerely,

Susan Hite
CEO of PsychoGeometrics

male

shapesforfamilies

—HRE - e
NOTE: Take 2-3 minutes to introduce yourself to the
group.
Welcome from Susan Hite, CEO of PsychoGeometrics SCRIPT: Let’s start with a welcome letter from Susan
g Famie. Hite, the CEO of PsychoGeometrics.
L T—— - —

NOTE: Give participants a minute to read the letter.
Review the letter and emphasize the points that most
resonate with you and what you think will resonate
most with your participants.

shapesforfamilies m—p sy choGeomeTics M—

All rights reserved.
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Welcome & Overview

Slide

Script & Instructions

Course Overview

male

HRE :

shapesforfamilies

SCRIPT: Now, we will move on to brief overview
of the course. We will take a look at our agenda,
objectives, and resources.

Workshop Agenda

A

Welcome & Overview
Course Agenda, Objectives, & Resources

Modules 1 -5
Module 1: Introduction to PsychoGeometrics
Module 2: Shape Perception
Module 3: Shape Flexing
Module 4: Shape Motivation
Module 5: Strategic Shaping
Family Applications
How does each Shape show Love?
Building & Shaping Trust
Shaping your Way through Change
Family Awareness Wheel

Review & Wrap Up

male

shapesforfamilies

SCRIPT: This course is designed to be engaging

and interactive. During our time together, you

will have the opportunity to participate in small
family discussions and games, as well as engage

with other families in large group activities and
discussions. There are five learning modules of
PsychoGeometrics. These learning modules are
Introduction to PsychoGeometrics, Shape Perception,
Shape Flexing, Shape Motivation, and Strategic
Shaping. With each module, you will notice a pattern
of teaching and applying what you learn. After we
complete the modules, we will go through our Family
Applications that are designed specifically for the
Shapes for Families curriculum.

NOTE: If you are conducting a modified course,
use this time to explain which modules and family
applications you will be focusing on.

Course Objectives

- Understand your communication style, including your strengths and challenges,
and the communication style of your family members.

- Recognize the possible positive and negative perceptions of your
communication style by your family members, and your positive and negative
perceptions of your family members.

- Learn the skill of Shape Flexing to strengthen the effectiveness of your
communication approach and responsiveness with each member of your family.

- Discover what motivates and demotivates you and your family members and
adjust your communication accordingly.

- Apply the Strategic Shaping Model for planning, problem solving, and conflict
resolution, making the hard conversations easier and the result all the better.

shapesforfamilies male

6

SCRIPT: Here are the course objectives. After
completing this workshop, you will be able to
strengthen your relationships by communicating
more effectively.

In your Shapes for Families Toolkit, you will find... coMMUN|CAT|NG
+ Shapes for Families Participant Workbook Bajad °“'2'"°’°"°”
+ Communicating Beyond Our Differences Book

« Shape-MOJO™ Game .

* Shapes Card Game (Deck of 10 Cards) ‘

« Shape Traits/Communicating with each Shape Card .

shapesforfamilies

SCRIPT: Before we get started, let’s take a look at
your resources. In your Shapes for Families Toolkit,
you will find one Shapes for Families Participant
Workbook, a copy of Communicating Beyond Our
Differences, the Shape-MOJO™ Game, the Shapes
Card Game, and the Shape Traits/Communicating
with each Shape Reference Card. You will find

a listing of these resources in your Participant
Workbook.

14




Welcome & Overview

Slide Script & Instructions

SCRIPT: We are going to start off with the Shapes
Card Game! In your Shapes for Families Toolkit,
please find the deck of playing cards.

_H.m shapjwsiovrf’;itr‘uhes Ccbmetr =
SCRIPT: Let’s get started. In your Family Toolkit, you

should find a deck of 10 playing cards. You will each
take turns picking up a card from the top of the
deck. To start, have one person pick up a card, read
the statement, then have a brief family discussion
about who the card describes most. Once you have
decided, give the card to that person. Repeat the
process until there are no cards left.

« Pick a card from the deck.

* Read the statement on the card.
* Who does it describe the most? You? e
Or one of your family members? making,

+ Give the card to who you and your

family thinks it describes the most.

NOTE: Give participants about 10 — 12 minutes to
—HRE shapesforfamilis =— | complete this process. Ask for a volunteer from each
family to introduce themselves and their family, then
read one card and explain who it describes in the family.

m A

SCRIPT: Now, we are going to introduce ourselves.
One person from each family will introduce their
family by sharing their names, then they will pick
one card and explain who it describes in the family.

NOTE: Have families one by one introduce themselves.
Each family should only be taking about 2 minutes to
introduces themselves.

SCRIPT: Thank you all for participating. | enjoyed
learning a little more about each of you.

See ACTIVITY INSTRUCTIONS on page 67.

s Shapesforfamilies m——— psychoaeﬁmet?ics —
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Module 1: Introduction to PsychoGeometrics

Slide

Script & Instructions

Module 1: Introduction to
PsychoGeometrics

shapesforfamilies

SCRIPT: Now we will move into our first module —
Introduction to PsychoGeometrics.

SCRIPT: | will start by telling you a little about
PsychoGeometrics and then we will jump right in to
taking the Shapes Assessment.

« The science of behavior and the art of communication.

« Featuring five geometric Shapes.

+ Each Shape represents a different communication style.

+ Learn your Shape when you take the Shapes Assessment.

+ The Shapes Assessment consists of three parts:

1. Traits
2. Behaviors
3. How you relate to others

male

shapesforfamilies

Y shapesforfamiies Beomet =
SCRIPT: PsychoGeometrics is the science of behavior
it i and the art of communication. It was created in

1978 by Susan Dellinger, Ph.D. as a communication
system featuring five geometric Shapes representing
five communication styles. In June of 2020,

Susan Hite, president of Hite Resources, Inc. and
PsychoGeometrics consultant and facilitator for
nearly 20 years, purchased the PsychoGeometrics
company from Dr. Dellinger. As the CEO and
Innovator of PsychoGeometrics, Susan Hite has
updated the original work by developing new
content and applications. Today, PsychoGeometrics
blends the science and the art by identifying the
“what” and the “how” to strengthen relationships by
communicating effectively.

Your Shape is determined by taking the Shapes
Assessment. The Shapes Assessment consists of
three sections which are traits, behaviors, and how
you relate to others. We will discuss the Shapes
Assessment a little more specifically in the coming
slides.

16




Module 1: Introduction to PsychoGeometrics
Slide Script & Instructions

SCRIPT: Now, time for the fun part! Let’s talk about
the Shapes Assessment.

The Shapes Assessment

_H.m shapjf{grf;iwwlwes Ccbmetr =
The Shapes Assessment SCRIPT: Before you take the online (or written
The Shapes Assessment By Sight assessment), we are going to take the Shapes
+ Choose your favorite Shape. Assessment by sight. Please look at the five Shapes
» Choose your second favlorlte Shape. . .
* Choose your least favorite Shape. and choose your favorite Shape, second favorite

Shape, and least favorite Shape. In your participant
workbook, please take a moment to write down your

. favorites and least favorite. Parents, please assist
your children if needed.

NOTE: Anticipate the question — does color have
—HRE stapesiorariles — | anything to do with it? Yes — and we will talk about
that after you take the assessment.

Take The Shapes Assessment SCRIPT: You will soon take the Online (or written)
. | Shapes Assessment but before you do, | want to

Haitions Lz ialldia share a few details about the assessment. First, the
There are three sections. Each part 1. Relax! This is not a test, it's an . . .
Z)p;::;!)‘/etakes less than five minutes to assessment. It's meant to be FUN! Shapes Assessment consists Of three Sectlons’ Tralts’
. . 2 enyeitigEiagei biya il Behaviors, and Relating to Others. Traits describe
art1 - Traits a Shapes score.
Part 2 - Behavi H H
P::!S—RZI:t‘i’r':;rto Others 3. ltdoesn’t matter what you score, but Who you are. Beha‘"ors descrlbe What you do and
it d h: ol d . .
You wil!not be timeld, but it is Pest not.to Iy‘ouoresscg?':t,t:;:j :r:gv?luhi:\( teorsLtlzz it to how VOU aCt' Relatl ng IS how VOU relate to Others-
2;2?;:|nkyourcholces.Go with your first communicate more effectively. Please note that this assessment is nOt ﬁmed,

however, it is best to go with your initial response

—HRI R nats and not over-think it.

This is an assessment, not a test, so that means

there are no wrong answers. There is no pre-work

or preparation required. It is important to be your
natural self to ensure the most accurate results. You
will not receive a grade, but you will receive a Shapes
score that will help you understand and interpret
your results. And finally, it’s a simple, quick, easy,
and fun assessment that should only take 15 minutes
or less.

I T e—— shapesforfamilics m— P\ choGeometrics M—

All rights reserved.
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Module 1: Introduction to PsychoGeometrics

Slide

Script & Instructions

Take the Shapes Assessment Now

shapesforfamilies

SCRIPT: Now we will take the Shapes Assessment.

NOTE: If using the written Shapes Assessment, instruct
participant to find the Shapes Assessment in their
Shapes Toolkit. If using the online Shapes Assessment,
provide the Shapes Assessment Link (or access code)
to participants by writing it on the board/flip chart
(in-person) or putting it in the chat (virtual). Give
participants 15 minutes to take the Shapes Assessment
and review their Shapes report. If taking the online
Shapes Assessment, remind parents that each person
in their family will need a different email address to
use the link and take the assessment. Written Shapes
Assessments are available if more appropriate for
younger participants.

male

shapesforfamilies

SCRIPT: Now that you know your primary and
secondary Shapes, let’s take a deeper look at the
communication style represented by each Shape.

NOTE: Optional Question to ask Participants “Was the
Shape you originally chose in the sight test either your
primary or secondary Shape?” 84% of the time, what
you choose by sight alone is either your primary or
secondary Shape.

Things to Know About All Five Shapes

Task

Relationships

Goal

A

* Each Shape represents a trait or
behavior and has value, power,
strengths, and challenges.

* You have all five Shapes within you.

* Youtend to use one or two Shapes INWARD OUTWARD
the most because they are your

natural strengths.

oni

* Itis wise to consider and leverage
the behaviors of all five Shapes to
communicate effectively.

People

male
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SCRIPT: Here is what you need to know about all five
Shapes. Each Shape represents a trait or behavior
that makes up your communication style. Every
Shape has value and power. It is important to know
that no Shape is better than another. All Shapes
have strengths and challenges. The behavior you
exhibit most is likely a combination of your primary
and secondary Shapes, which represent your natural
Shape strengths. In other words, what you are
naturally good at doing. However, this does not mean
100% of your communication comes from just these
two Shapes. It simply means your natural behavior
comes from the blend of these two Shapes and is
typically what you use most of the time. The rest of
your communication style comes from the remaining
three Shapes. Your primary Shape is indicated by

the Shape in which you score the highest number

of points. Your secondary Shape is indicated by the
Shape in which you score the second-highest number
of points. It is possible to have a tie. If this happens,
it may mean your general behavior is derived from
the blend of three Shapes, not just two.

(cont.)
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Things to Know About All Five Shapes Remember, we have all five Shapes within us, some
Shapes just come more naturally, and some require a

. E h " Task Goal .
bahavior and has vae, pover, little more effort.
strengths, and challenges. . R
.+ Vou have all five Shanes wihi Take a look at the image on the screen or in your
pes within you. a
* Youtend to use one or two Shapes INWARD : OUTWARD Shapes for Famllles PartICIpant WorkbOOk' The Box
R o and Circle are your inward Shapes (introverted)
- Itis wise to consider and leverage . and the Triangle and Squiggle are your outward
the behaviors of all five Shapes to . .
communicate effectively. Bor-.o Bl Shapes (extroverted). Notice that the Rectangle is
in the middle. This means the Rectangle can be any
—HRI stapestorfamiles tia— | one of the other four Shapes, either consciously or
unconsciously. We will talk more about the Rectangle
later in the Workshop. The Box is task oriented while
the Triangle is goal oriented. The Circle is relationship
oriented while the Squiggle is people oriented.
Understanding Your Score SCRIPT: It is also important to understand your score.
Anything from 0-3 is considered low, anything from
ENDEESIANDINGHBH HISERHE 4-6 is medium, and anything 7 or higher is high. |
0-3 LOW - does not mean below average .
4-6 MEDIUM - does not mean average want to emphasize that low does not mean below
7+ HIGH - does not mean above average average, medium does not mean average, and high
does not mean above average. Your score simply
Just because you score “high” in a Shape does not necessarily .
mean you are good at using that Shape. determines how much of that Shape you have
It means you have a high percentage of that Shape within you . .
naturally, and you have the potential to be great at using it. natu ra I Iy Wlthln you .
_H.H sha;{esforfaﬁwwlwes Cometr -

SCRIPT: Understanding your Shapes and your Shapes
Scores makes it easier to understand why you think,
feel, act, or relate like you do. Once you understand
the why, then you can determine what you need.
SR " Let’s take a look at this example of a Shapes Profile
Report. It provides such clues as to what this person
may need to effectively communicate with people,
manage stress, or navigate change. These are just
a few examples. You will also notice in the Shapes
—HRI apesorines T Profile Report how the points for each Shape are
distributed among the three categories:

TRAITS — Who You Are
BEHAVIOR - What You Do
RELATE — How You Interact with Others

- TRAITS
« BEHAVIORS

« RELATING TO OTHERS

Since this person is a primary Circle with a score of

8 and a secondary Box with a score of 6, these two
Shapes and their three sections of traits, behaviors,
and relating to others are outlined in green and blue,
respectively. This is important because it shows the
specific traits, behaviors, and natural interactions
with others that are representative of their Shape.

(cont.)
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Shape Profile Report Example
- TRAITS
+ BEHAVIORS

+ RELATING TO OTHERS

Secondary

Understanding Your Scores in each Section - Traits, Behaviors, and Relating to Others

Primary

nnnnnnnnn

wwwwww

shapesforfamilies

male

SCRIPT: For example, let’s look at the primary Circle
and the specific Circle traits. We see Good listener,
Empathetic/Caring, Nurturing, and Generous.
Because this person has these four Circle traits,
they counteract, or neutralize, some of the Box
traits like non-emotional. This is why even though
you may be a secondary Box, you won’t necessarily
relate to every trait, behavior, or interaction of

the Box if your other Shape is, for example, Circle.
This type of reasoning applies to any primary and
secondary Shape combination. Also, keep in mind
how the other Shapes and their distribution of
points impacts the primary and secondary Shapes.
What assumptions could you make about this
person’s communication style? Now look at your
own Shapes Profile Report. How are your 21 points
distributed? What can you learn or reinforce about
your communication style by the way your points are
distributed?

NOTE: Pause and ask if anyone has anything they
would like to share about their communication style or
their Shapes Profile Report.

The Five Shapes

Ps

CS

INFO &
STRUCTURE

Logical, Linear, Factual

ACTION &
RESULTS

shapesforfamilies

he Artof
Creative, Innovative, Emotional

CHANGE & CONNECTION ENERGY &
GROWTH & HARMONY CREATIVITY

male

SCRIPT: Here are the Shapes from left to right. The
Box — When you think of Box behavior, traits such

as structured, detailed, process-oriented, logical,
slow to make a decision, efficient and practical come
to mind. The Triangle - When you think of Triangle
behavior, descriptions such as direct, driven, goal-
focused, action-oriented, quick to make a decision,
bottom-line and to the point, are used. The Circle

= When you think of Circle traits — words such as
harmony, nurture, mentor, inclusive, relationship-
oriented, and sensitive come to mind. The Squiggle -
The Squiggle behavior can be described as creative,
innovative, energized, spontaneous, and unique. The
Rectangle - When you think of Rectangle behavior,
think exploring, open-minded, undecided, a turning
point, and growth.
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Let’s learn more about your Shapes

SCRIPT: We are going to dive a little deeper and learn
more about each of the Shapes.

_Hm shapesforfa[mhes Cedmetr =
The Box SCRIPT: As | just noted, the Box represents structure.
e o e Notice the Shape of the Box. Four equal sides that
ecause e Is composed of equal lines and angles, I .
FepBsents Strukctira aiidstablity; literally makes the Shape of a square. However, to be
e consistent with the Shapes language, you should call
«  Likes to know the facts and “think about it” before deciding. it the Box’ not the sq uare.
+ Tends to be a perfectionist.
BOX : Cf‘:bfh:"te’f:ﬁj:‘;”n"j“‘“:jmf"jgt — NOTE: The reason it is not called “square” in the
r‘i‘gh?::'if';‘;:r:‘:l’fe,, - Likes to stay on task and may not be pleased if you “popin.” Shapes language is because some people may already
2 - « Doesn't like to be put on the spot and prefers working alone. . . .
« Trustworthy, depe:d;ble. you '::an cou::on the Box.g have a pre—concelved nOt'lOﬂ Of What It means to be
“square.” Box is a more universal, objective term.
—] forfamili Ccbmetr . ora: .
HRT e = | SCRIPT: Think of the Box as a building block, using

one block at a time to build the foundation of a
building, for example. Boxes don’t roll or spring
into action. Instead, they turn like a flywheel, one
“crank,” at a time.

NOTE: You may want to use your hands and facial
expressions to physically show what it is like to “crank”
a heavy flywheel one slow turn at a time until you
slowly build up momentum. In some cases, you may
want to provide the definition of a flywheel or ask
someone to look it up, put it in the chat box, or raise
their hand and share. According to Oxford Languages,
a flywheel is “a heavy revolving wheel in a machine
that is used to increase the machine’s momentum
and thereby provide greater stability or a reserve of
available power during interruptions in the delivery of
power to the machine.”

SCRIPT: With each turn, the Box builds momentum.
This step-by-step, or turn-by-turn, method is part

of the process, even though the process doesn’t
always feel or look like progress at the time. The Box
knows there is a cumulative value of doing the little
things consistently over time. This creates stability,
credibility, and reliability. Also note the color of the
Box. Blue stands for calmness and trust.

(cont.)
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The Box

Because the BOX is composed of equal lines and angles, it
represents structure and stability.

+ Calm, consistent, logical.

+ Most organized of the Shapes.

+ Likes to know the facts and “think about it” before deciding.
+ Tends to be a perfectionist.

« Can be poker-faced, shows little emotion.

BOX

« “I'drather finish right than finish first and get it wrong.”
“If you want it done

k 4 + Likes to stay on task and may not be pleased if you “pop in.”
right, do it yourself.”

+ Doesn't like to be put on the spot and prefers working alone.

+ Trustworthy, dependable, you can count on the Box.

male
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NOTE: There is such a thing as Shapes psychology and
Color psychology. For example, shapes and colors can
influence the way we think or feel. This is part of the
science that factors into choosing your favorite Shapes
by sight. If a company is trying to communicate trust,
it may use a Box like shape and/or blue color in its
logo.

SCRIPT: Now, let’s look at the way the Box is
described. If you are a primary or secondary Box,
this means you could be someone who is calm,
consistent, logical, and organized. In fact, the Box

is the most organized of the five Shapes. They are
disciplined, task-oriented, and thrive on routine and
a schedule. This is why a Box may seem annoyed
when you “pop in” on them without an appointment
or advance notice. Boxes are busy working to get
things done. It’s best not to ask a Box to commit on
the spot. Instead, the Box needs time to process and
“think about it,” before saying “yes” or “no.” This is
because when the Box makes a commitment, the Box
follows through. Be careful not to assume the Box

is not interested or doesn’t care. Their intentional
pause, blank stare, non-emotional facial expressions,
or monotone tone has nothing to do with whether
they like you or not, or even if they are interested

in what you are communicating. It’s more about
logic. Boxes like to be respected and recognized for
what they know. Boxes tend to be perfectionists and
prefer working alone. Notice | didn’t say Boxes can’t
work with others. It’s just that the natural preference
of the Box is to be efficient, and to the Box, working
alone takes less time and is more effective than
having to work as a team.

Boxes can be resistant to change and don’t like to be
rushed or put “on the spot.”

Keep in mind, you are not just one Shape. Unless you
scored 21 in Box, you have other Shapes within you.
It’s important to know that you may not resonate
with every trait or description of the Box, because
your secondary Shape may counteract or neutralize
it.
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The Box

male
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SCRIPT: Here’s an example of an image representing
the Box. What do you see that is a Box like trait or
behavior?

NOTE: Ask for a few volunteers to share. Responses
you may receive could include: Money management,
saving money, organization, order, one-by-one (one
step at a time), neat, stacked coins in an organized
manner, precision.

The Box

BOX

“If you want it done
right, do it yourself.”

Family Discussion

1. Is anyone in your family a primary or
secondary Box?

2. What value does this Box bring to your
family?

3. Find a meme, picture, video clip, or song
that represents the Box.

male
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SCRIPT: Now that you know a little bit more about
the Box, you are going to have an opportunity to
discuss with your family. With your family, answer
the following questions, 1. Is anyone in your family
a primary or secondary Box? 2. What value does this
Box bring to your family?

Now, with your family, use a smart device to look up
either a meme, picture, video clip, or song that you
think illustrates the Box. It can be anything! Have
fun with it! Share what you find with your family
members and explain what parts make you think of
the Box.

NOTE: Give the families about 2 — 3 minutes to discuss
the first two questions. Then give families about 5 —7
minutes to find a meme, picture, video clip, or song
and have a discussion.

The Triangle

TRIANGLE

“When | want your
opinion,
1 will give you mine.”

Because the TRIANGLE is built like a pyramid, with an upward
pointed tip, it ition and high i

« Driven, competitive, and likes being in control.

* Makes the decision then works to make it right.

+ Can be seen as too direct and intense.

+ Can't stand indecision.

+ “ldon't need to hear the whole story.”

« Politically correct. Knows how to work the system.
« Fast thinkers, decision makers, strong opinions.

* Quick to get to the point, lives a fast-paced life.

+ Bottom line, doesn’t want a lot of details.

male
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SCRIPT: Let’s move on to the Triangle. The Triangle
shares some traits with the Box like being organized
and focused. But if the Box is “slow to make a
decision,” then the Triangle makes the decision
quickly and confidently. Unlike the Box that wants to
gather all the facts then make the best decision, the
Triangle just wants to make a decision and work to
make it right.

The Triangle represents action, ambition, and high
achievement. Notice the Shape of the Triangle. It is
literally bottom line and to the point.

NOTE: If possible, use your cursor or stylus to point to
the bottom of the Triangle from left to right, when you
say “bottom-line.” If you are using a flip chart, you can
use your marker to draw the bottom of a Triangle. Or,
you can use your hand or finger to “draw” a horizontal
line (in the air). Then using your cursor, stylus, marker,
hand, or finger to draw or move upward to the top of
the Triangle, say “and to the point.”

(cont.)

4 e Shapesforfamilies m——————— psychoaeﬁmefrics I

All rights reserved.

23



Module 1: Introduction to PsychoGeometrics

Slide

Script & Instructions

The Triangle

Because the TRIANGLE is built like a pyramid, with an upward
pointed tip, it ition and high i

« Driven, competitive, and likes being in control.
+ Makes the decision then works to make it right.
+ Can be seen as too direct and intense.

+ Can't stand indecision.

« “ldon't need to hear the whole story.”

TRIANGLE
“When | want your
opinion,

1 will give you mine.”

« Politically correct. Knows how to work the system.
+ Fast thinkers, decision makers, strong opinions.

+ Quick to get to the point, lives a fast-paced life.

+ Bottom line, doesn’t want a lot of details.

male
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SCRIPT: Think of the Triangle as a pyramid, pointing
upward, climbing upward, striving to reach the top of
the mountain, or obtain its goal. Also, note that the
upward point of the Triangle can provide direction

as to which way to go. The Triangle is also politically
correct.

The color red stands for passion, “bullseye” target,
strength, and confidence.

Now, let’s look at the way the Triangle is described. If
you are a primary or secondary Triangle, this means
you could be someone who is highly competitive
and driven to win. The Triangle makes everything

a contest or a game. From being first in line or first
to finish, the Triangle can be extremely focused and
intense. Triangles like options instead of mandates
and are most comfortable when they are in control.
Triangles like to feel important. Triangles get easily
annoyed with people who can’t make up their mind,
take too long to make a decision, or who are overly
dramatic. The Triangle says, “l don’t need to hear the
whole story. Just give me the bottom line.” They are
quick to get to the point and live a fast-paced life.

Keep in mind, you are not just one Shape. Unless
you scored 21 in Triangle, you have other Shapes
within you. It’s important to know that you may
not resonate with every trait or description of
the Triangle, because your secondary Shape may
counteract or neutralize it.

The Triangle

male
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SCRIPT: Here’s an example of an image
representing the Triangle. What do you see that
is a Triangle like trait or behavior?

NOTE: Ask for a few volunteers to share. Responses
you may receive could include: Leader, role model,

influencer, confidence, strong, determination,
ambition, power, powerful.
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The Triangle

1s

TRIANGLE

“When | want your

opinion, 3

1 will give you mine.”

Family Discussion

Is anyone in your family a primary or
secondary Triangle?

. What value does this Triangle bring to
your family?

. Find a meme, picture, video clip, or song
that represents the Triangle.

male
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SCRIPT: Now that you know a little bit more
about the Triangle, you are going to have an
opportunity to discuss with your family. With
your family, answer the following questions, 1.
Is anyone in your family a primary or secondary
Triangle? 2. What value does this Triangle bring
to your family?

Now, with your family, use a smart device to
look up either a meme, picture, video clip, or
song that you think illustrates the Triangle. It can
be anything! Have fun with it! Share what you
find with your family members and explain what
part make you think of the Triangle.

NOTE: Give the families about 2 — 3 minutes to discuss
the first two questions. Then give families about 5 — 7

minutes to find a meme, picture, video clip, or song
and have a discussion.

Because the CIRCLE has no beginning or end, it symbolizes
connectedness and unity.

« Team player, nurturer, and stabilizer.

+ Collaborative, sensitive to how others feel, and notices facial

expressions and body language.

+ Make good counselors, mentors, and mediators.

+ “I'drather be part of the team than be #1 on the team.”

‘f‘f *'\@

\ )

A y
o
CIRCLE

“l don’t care how much
you know until | know
how much you care.”

+ Focused on the well being of others, maintaining harmony, and

tend to put their own needs last.

+ Can be too accommodating and struggles to hold others

accountable.

+  Would rather save the relationship than solve the problem.

+ Best empathetic listeners.
+  Their memos may include a little smiley face.

—HRE
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SCRIPT: Moving on to the Circle. If the Box considers
the facts, and the Triangle considers the impact, the
Circle considers the people. Nothing is more important
to the Circle than relationships and connectedness.

The Circle represents harmony and unity. Notice the
Shape of the Circle. It has no beginning or end. It is
smooth, connected, and without any pointy edges.
Think of the Circle as universal and inclusive.

The color green stands for nature, nurture, and peace.

Now, let’s look at the way the Circle is described. If
you are a primary or secondary Circle, this means you
could be someone who is compassionate and inclusive.
The Circle cares more about saving the relationship
than solving the problem. Circles are natural
caregivers, stabilizers, and often put their own needs
last. In fact, the Circle can be too accommodating and
has a difficult time saying no. The best listeners of

all five Shapes, the Circle is a good team player, can
read non-verbal communication, is empathetic and
sensitive to the needs of others. Circles like to please
and don’t like or cope well with conflict. Their memos,
notes, emails, and texts often include a smiley face.
The Circle might say, “Don’t worry, be happy,” or “Let’s
get together, and together we will work this out.”

It’s important to know when communicating with a
Circle that they don’t care how much you know, until
they know how much you care. Circles make great
mentors and counselors and would rather be part of
the team than #1 on the team.

Keep in mind, you are not just one Shape. Unless you
scored 21 in Circle, you have other Shapes within you.
It’s important to know that you may not resonate with
every trait or description of the Circle, because your
secondary Shape may counteract or neutralize it.

4 e Shapesforfamilies m——————— psychoaeﬁmetrics I
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SCRIPT: Here’s an example of an image representing
the Circle. What do you see that is a Circle like trait
or behavior?

NOTE: Ask for a few volunteers to share. Responses
you may receive could include: Balance, harmony,
unity, team, peaceful, family, pleasant, kind, happy,
nice, friendly, smiling, and approachable.

The Circle

Family Discussion

1. Is anyone in your family a primary or
secondary Circle?

What value does this Circle bring to your
family?

2s

CIRCLE
“l don’t care how much
you know until | know

how much you care.” 3. Find a meme, picture, video clip, or song

that represents the Circle.

H'm shapesforfamilies male .

SCRIPT: Now that you know a little bit more about
the Circle, you are going to have an opportunity to
discuss with your family. With your family, answer
the following questions, 1. Is anyone in your family a
primary or secondary Circle? 2. What value does this
Circle bring to your family?

Now, with your family, use a smart device to look up
either a meme, picture, video clip, or song that you
think illustrates the Circle. It can be anything! Have
fun with it! Share what you find with your family
members and explain what part make you think of
the Circle.

NOTE: Give the families about 2 — 3 minutes to discuss
the first two questions. Then give families about 5 — 7
minutes to find a meme, picture, video clip, or song
and have a discussion.

The Squiggle

Because the is free-forming and abstract, it
represents the free-spirit, uniqueness, and flexibility.

+ Creative, expressive, dramatic, witty.

« Innovators, idea producers.

+ Not good team players naturally; however, can inspire others.
+ Spontaneous, high energy, bored quickly by routine.

+ Least organized of the Shapes.

» Challenges the status quo.
“Life is short,
eat dessert first.”

+ "Why do we have to doit that way?”

+ Direct, honest in their communication style. Shares exactly what
they think, without thinking through it first.

» Doesn't like deadlines/follow-up but can pull it off brilliantly “just in
time.”

male
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SCRIPT: So far, we have learned that Boxes thrive

on routine and schedules, Triangles want to be in
charge and in control, and Circles want everyone

to get along and feel included. So, what about the
Squiggle? Squiggles “beat to their own drum.” They
are creative, unique individuals who are spontaneous
and quickly bored by routine. The Squiggle likes

the freedom to be flexible and often challenges the
status quo.

Take a look at the shape of the Squiggle. It’s non-
conforming, unrestricted, free-flowing, and stands
out from the other Shapes. Think of the Squiggle as
the free spirit; full of energy and ideas.

The color yellow represents light, joy, and positivity.
It’s OK to share the brutal facts with the Squiggle but
stay away from “doom and gloom.”

(cont.)

26




Module 1: Introduction to PsychoGeometrics

Slide

Script & Instructions

The Squiggle

Because the is free-forming and abstract, it
e g

the fi pirit, and

+ Creative, expressive, dramatic, witty.

+ Innovators, idea producers.

+ Not good team players naturally; however, can inspire others.
» Spontaneous, high energy, bored quickly by routine.

+ Least organized of the Shapes.

+ Challenges the status quo.
“Life is short,
eat dessert first.”

+  "Why do we have to doit that way?”

« Direct, honest in their communication style. Shares exactly what
they think, without thinking through it first.

« Doesn't like deadlines/follow-up but can pull it off brilliantly “just in
time.”

male
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Embrace problems, challenges, and obstacles with
hope and optimism. After all, the Squiggle will figure
out a way to solve it, overcome it, get past it, and
have a little fun along the way.

Now, let’s look at the way the Squiggle is described.
If you are a primary or secondary Squiggle this
means you could be someone who is innovative,
expressive, witty, and bright. When faced with a
mountain, Squiggles like to encourage and inspire,
but unlike the Circle, they don’t have the patience,
nor the desire, to hold your hand through the
process of getting over it, around it, or tunneling
underneath it. In fact, if you can’t do any of those
things, the Squiggle will show you how you can turn
the mountain into a goldmine!

The Squiggle tends to be unfiltered and speaks
before thinking. However, you can count on the
Squiggle to be honest, even if it hurts your feelings or
they are not politically correct. Squiggles often talk
aloud to hear themselves think. The Squiggle tends
to run late, frequently breaks, or at least, bends the
rules, and needs constant stimulation. The most
unorganized of the five Shapes, the Squiggle seems
to have a way of pulling it off “just in time.”

Keep in mind, you are not just one Shape. Unless
you scored 21 in Squiggle, you have other Shapes
within you. It’s important to know that you may
not resonate with every trait or description of
the Squiggle because your secondary Shape may
counteract or neutralize it.

The Squiggle

shapesforfamilies

SCRIPT: Here’s an example of an image
representing the Squiggle. What do you see that
is a Squiggle like trait or behavior?

NOTE: Ask for a few volunteers to share. Responses
you may receive could include: Creative, innovative,
“making something out of nothing,” re-inventing
something basic into something creative, adventure,
exciting, fun, imagination, play, not taking themselves
too seriously, and making it up as they go.

4 e Shapesforfamilies m——————— psychoaeﬁmet?ics I
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Family Discussion

1. Is anyone in your family a primary or
secondary Squiggle?

2. What value does this Squiggle bring to
your family?

“Life is short,
iret
eat dessert.first 3. Find a meme, picture, video clip, or song
that represents the Squiggle.
—HRIT shapesforfamilies Cedmetr

SCRIPT: Now that you know a little bit more about
the Squiggle, you are going to have an opportunity
to discuss with your family. With your family, answer
the following questions, 1. Is anyone in your family a
primary or secondary Squiggle? 2. What value does
this Squiggle bring to your family?

Now, with your family, use a smart device to look

up either a meme, picture, video clip, or song that
you think illustrates the Squiggle. It can be anything!
Have fun with it! Share what you find with your
family members and explain what part make you
think of the Squiggle.

NOTE: Give the families about 2 — 3 minutes to discuss
the first two questions. Then give families about 5 — 7
minutes to find a meme, picture, video clip, or song
and have a discussion.

The Rectangle

Because vertical lines are associated with strength,
courage, and progress, the represents
change and growth.
« Transitional Shape and is temporary.
« Neutral, undecided.
« Can be open, exploratory, and excited about change, but
also confused, overwhelmed, and indecisive.
«  “ldontfeel like myself lately.”
+  Not certain about the future.
+ Doesn’t want to be “pinned down.”
“Please listen to me, + Needs support and approval.
then tell me what to do.” +  Can benefit from having a mentor or trusted advisor.
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SCRIPT: We have learned some of the traits,
behaviors, and interactions of the Box, Triangle,
Circle, and Squiggle. To summarize, the Box knows,
the Triangle knows what to do, the Circle wants to
help, and the Squiggle doesn’t worry about what
they know or don’t know, they will make it up as
they go! But the Rectangle is the Shape of “l don’t
know.” It’s the Shape of growth and change.

Unlike the other four Shapes, the Rectangle is
neither a primary or secondary Shape. Instead, it is
a transitional Shape that indicates a turning point
in your life. Personal change can last 3-18 months.
Cultural or organizational change, such as a merger,
acquisition, or major incident can last 3-7 years.

Take a look at the Shape of the Rectangle. The
two vertical lines on the side of the Rectangle are
associated with strength, courage, and progress.
Evolving from the Shape of the Box, the Rectangle
has strength but is less stable with four unequal
sides. Yet, its growth in vertical size symbolizes
the gateway, passageway, or door from “here” to
“there,” which can be both exciting and scary.

(cont.)
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Slide

Script & Instructions

The Rectangle

Because vertical lines are associated with strength,
courage, and progress, the represents
change and growth.
+ Transitional Shape and is temporary.
« Neutral, undecided.
+ Gan be open, exploratory, and excited about change, but
also confused, overwhelmed, and indecisive.
*  “ldontfeel like myself lately.”
+ Not certain about the future.
+ Doesn’t want to be “pinned down.”
“Please listen to me, + Needs support and approval.
then tell me what to do.” «  Can benefit from having a mentor or trusted advisor.

male

shapesforfamilies

Through the lens of the Rectangle, you can explore
change through the lens of the other four Shapes,
consciously or sub-consciously, which is why most
people report “not feeling like their typical selves”
when experiencing change.

The color gray is neither black or white. It’s a neutral,
in between color, sometimes representing the
mysterious.

Most people score 3 or less in Rectangle. This

is because using the Rectangle as part of your
communication style does not come naturally, and
most people are not naturally good at embracing,
managing, or navigating their way through change. A
score of 3 or more can indicate you’re experiencing
change or at least thinking about it.

A person in Rectangle mode can be described as
exploring, growing, and transitioning. They can also
be seen as confused, overwhelmed, indecisive, and
“stuck.” The key to navigating your way through
change is 1) to be aware of the change, 2) be open,
3) knowing what your Shapes need to embrace

and manage change, and 4) who you want to be or
become as a result of the change.

It is important that Rectangles have a trusted friend,
mentor, or professional therapist who will listen,
then provide support, recommendations, or advice.
In fact, the Rectangle says, “Please listen to me, then
tell me what to do.” You have to earn the right to
advise the Rectangle by listening, connecting, and
establishing trust first.

Remember, the Rectangle is a temporary Shape,
but it is also a powerful Shape if you choose to use
the Rectangle as a tool for intentional change and
growth. We will touch on that next.

The Rectangle

male

shapesforfamilies

SCRIPT: Here’s an example of an image representing
the Rectangle. What do you see that is a Rectangle
like trait or behavior?

NOTE: Ask for a few volunteers to share. Responses
you may receive could include: Change, changing,
evolving, change of colors, change of seasons, cool,
hot, warm, cold; transitions, natural growth and
development, new beginnings, reflecting, and open-
minded.

s Shapesforfamilies m——— psychoc'g.eﬁmet'rics —
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Slide

Script & Instructions

The Rectangle

Family Discussion

1. Is anyone in your family in a Rectangle
transition right now?

2. What value can the Rectangle bring to
your family?

3. Find a meme, picture, video clip, or song
“Please listen to me, that represents the Rectangle.

then tell me what to do.”

male

shapesforfamilies

SCRIPT: Now that you know a little bit more about
the Rectangle, you are going to have an opportunity
to discuss with your family. With your family, answer
the following questions, 1. Is anyone in your family in
a Rectangle transition right now? 2. What value can
the Rectangle bring to your family?

Now, with your family, use a smart device to look up
either a meme, picture, video clip, or song that you
think illustrates the Rectangle. It can be anything!
Have fun with it! Share what you find with your
family members and explain what part make you
think of the Rectangle.

NOTE: Give the families about 2 — 3 minutes to discuss
the first two questions. Then give families about 5 — 7
minutes to find a meme, picture, video clip, or song
and have a discussion.

The Rectangle - Your Key to Change and Growth

]
A
o

“Tell me more”

male
_H.M hapesforfamilies

SCRIPT: We have just learned that the Rectangle is a
transitional Shape representing change and growth.
But it is also a skill you can learn and use to grow
purposefully and intentionally.

We have described each Shape in terms of natural
communication styles. Later, we will talk about how
you can use each Shape as a skill set to make your
communication style more effective. Before we move
on, it is important to know that the Rectangle is the
most powerful skillset you can develop. It provides
understanding which is the first step for effective
communication.

Notice the Rectangle on this slide or in your
workbook. What do you see?

NOTE: You can ask people to raise their hand and
share the answer to your question or they can put
their comments in the chat if you are doing this
workshop virtually.

NOTE: You can anticipate that your participant will 1.
notice the keyhole and 2. see the other four Shapes
through the keyhole. You will want to acknowledge
their answers then continue with your script.

SCRIPT: This is the power of the Rectangle when
used as a learned skill-set; to intentionally become
more open and knowledgeable as to how each of
the Shapes “see,” “hear,” think, feel, act, and relate
to others. Later, we will talk more about developing
the skill sets of each Shape, especially your new
superpower called the Rectangle.
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Module 1: Introduction to PsychoGeometrics
Slide Script & Instructions

The Shapes SCRIPT: In review of the Shapes — the Box says
“Ready? Are we ready? Let’s run one more test.”
The Triangle says “Ready, aim, fire!” The Circle says
“Is everybody ready? Does everybody feel good

about this?” The Squiggle says “Ready, aim, fire.....
whoops!” and the Rectangle says “I’m ready, no wait
= I'm not sure if | am ready — Where should we aim? |

Let’s Review

Info & Action & Results Change Connection & Energy & Creativity ”
Structure & Growth Harmony need tO know more...
—H’H shapesforfamilies Cedmetr -

SCRIPT: Now we are going to do a family activity to
help us better understand our communication style
as well as the communication style of others.

Y shapesforfamilies Beomet =
SCRIPT: With your family, please answer the
o following questions. 1. What are the three traits
‘,SHAKPE TRA'IS M that best describe you? 2. What is the best way

to communicate with you? In your Participant
Workbook, you will find the Shapes Traits/
Communicating with each Shape chart. You can use
this chart for examples during your discussion.

1. What are the 3 traits that
best describe you?

Growing, Serching,Exlring, ntrosectng,Open,Undecded, Andous, o Bced.
Change “Please listen to me, then tell me what to do.”
o

2. What is the best way to
communicate with you?

Emotional, Team Player.

NOTE: Give participants about 8 — 10 minutes to
discuss with their family.

male

—H.H shapfs‘forfar?mes “ SCRIPT: would anyone Iike tO share What they
discussed with their family?

NOTE: Ask for volunteers to share with the larger
group and acknowledge their responses. If time
permits, you can ask open ended questions, so
participants elaborate on their responses.

SCRIPT: In your Participant Workbook, take a few
minutes to reflect and answer these two questions.
FamilyReflection Questions: Once you have had a chance to reflect individually,

P R T share your answers with your family members.

reinforced about your oww . . . . .
SainaveAtisnralg NOTE: Give participants a few minutes to share with

their families. Ask for volunteers to share.

2. What have you learved about
your family member’s
commuvication style?

A

—H'H shapesforfamilies b —

I T e—— shapesforfamilics m— P\ choGeometrics M—
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Slide

Script & Instructions

Module 2: Shape Perception

o0

male

HRE T

shapesforfamilies

SCRIPT: Now that you have an understanding of all
five Shapes, we will move on to our second module,
Shape Perception. We will begin with introducing the
concept of perception and explore how perceptions
are formed. Then we will look at some examples
about how our perceptions can differ from each
other. Then we will learn the PsychoGeometrics term
“Shape Perception.” Finally, we will look at some
examples and discuss how and why we have certain
perceptions of some Shapes.

Shape Perception

What is Perception?

« The way you understand or interpret something.
« A mental Impression.
« As a result of using any of your five senses.

« Through what you see, hear, touch, smell or taste.

male

shapesforfamilies

SCRIPT: What do we mean by “perception”?
Perception can be defined as a way you understand
or interpret something, a “mental” impression, as a
result of using any of your five senses, that is, what
you see, hear, touch, smell or taste. For example, if
you see someone walk into a room full of people,
not acknowledging or talking to anyone, taking a
seat alone, and having an expressionless face, you
may perceive that person to be anti-social. However,
another may interpret that person as being shy, and
yet even another person may perceive them to be
rude or apathetic. These different perceptions of the
exact same behavior are based upon the personal
interpretation of what one sees and hears or doesn’t
see or hear.

How would you describe this picture?

v 5

male

shapesforfamilies

SCRIPT: Use your five senses to form your perception
of this picture. What do you see? And even though
this is just a picture, what can you hear, smell, taste,
or feel? Discuss your responses with your family.

NOTE: Give participants a couple of minutes to think
about this and then ask for a few volunteers to

share. You may hear things like: warm, hot popcorn,
delicious, kernels popping, sizzling butter, the movie
theatre, greasy, buttery, fingers; salty, melt in your
mouth, stale, expensive, family, sharing, fattening,
fluffy, high in calories and fat, thirsty, crunching,
annoying, burned, scorched, and childhood memories.

SCRIPT: Let’s take a look at another experience.
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Module 2: Shape Perception

Slide Script & Instructions

How would you describe this picture? SCRIPT: Here is another picture. Same instructions

‘ as the last picture. Use your five senses to form your
perception of this picture. What do you see? And
even though this is just a picture, what can you hear,
smell, taste, or feel? Discuss your responses with
your family.

NOTE: Give participants a few minutes to discuss. You
may want to remind each family to write down some

iR/ ) Q of the words used to describe this picture in their
—HRI shapesforfamilies twie— | Participant Workbook. Then ask for a volunteer to
share how they described this picture.

SCRIPT: Would someone share how you described
this picture?

NOTE: Acknowledge the first response then ask if
anyone wrote down a different description.

SCRIPT: Did anyone have a different description of
the photo? Would someone like to share?

NOTE: Once your second volunteer has shared and
you have acknowledged their response, emphasize
how two people could look at the same picture and
have two different ways of describing it. You may

hear responses such as exciting, thrilling, screaming,
breath taking, butterflies, scary, dangerous, horrible,
fun, sick, pale, clammy, heart racing, sweaty palms,
force, pressure, laughing, yelling, clinched hands, click-
clacking, jerking, free-falling, sinking feeling, and loss
of breath.

SCRIPT: Two people who were given the exact

same instructions of “How would you describe this
picture?” and shown the exact same picture, had
completely different descriptions. How is that? Let’s
find out how our unique perceptions are formed.

SCRIPT: Perceptions are either innate, our genetic
. . ormeds inheritance, or learned through our experiences.
ow are Perceptions formed? . .

. Perce!)tions are either innate (genetic inheritance) or learned through our FaCtOl‘S that can affect our percept‘ons InC|ude
experiences. . . .

= Fehopr e aifciomrmnfi experiences, culture, personal interpretation, and
Experiences past or present environment. There is also a term
Badtor prosert eminoement called the evolution of perception — this suggests that

« Evolution of perception - Our perception can change and evolve throughout our life our perception can change and evolve throughout

based on our past experiences.

our life based on our life experiences. Let’s look at an
example of how this might work.

—HRI shapestortailes tia— | NOTE: Depending upon the ages of the children, you
may want to briefly touch on this slide, and move on.

s HD T se——— shapesforfamilics m—p, choGeometrics M—
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Module 2: Shape Perception

Slide Script & Instructions

How might someone 25 or younger describe this picture? SCRIPT: Take a look at this picture. If you are 25 or
' younger, how would you describe this picture? Use
your Participant Workbook to capture your thoughts.

NOTE: Give the participants 1 — 2 minutes to write
down their thoughts and then ask for a volunteer to
share. Comment on the response and then provide
some additional insight.

SCRIPT: Someone 25 or younger might describe this
picture as older or old couple, grandparents, aunt
and uncle, happy, nice, or fake.

A

—H‘H shapesforfamilies i =

How might someone 25 or older describe this picture? SCRIPT: Take a look at this same picture. If you are 25
' or older, how would you describe this picture? Use
your Participant Workbook to capture your thoughts.

NOTE: Give the participants 1 — 2 minutes to write
down their thoughts and then ask for a volunteer to
share. Comment on the response and then provide
some additional insight.

SCRIPT: Someone 25 or older might describe this
L picture as a middle-aged couple, happy, friends,
—HRE — "% | established, and healthy.

How might someone 85 or older desoribe this picture? SCRIPT: We are going to look at this picture one more

' time, but now with the perspective of an 85-year-
old. How do you think someone 85 or older would
describe this picture? Use your Participant Workbook
to capture your thoughts.

NOTE: Give the participants 1 — 2 minutes to write
down their thoughts and then ask for a volunteer to
share. Comment on the response and then provide
some additional insight.

male

—HRE shapesforfaries = | SCRIPT: Someone 85 or older might describe this
picture as young, babies, the good days, healthy,
happy, and “remember this moment as long as you
can.” As we get older, our perceptions can change.

To a person who is 25 or younger, a couple in their
40’s or 50’s might seem old. However, to that same
person 60 years later who is now 85, a couple in their
40’s or 50’s is still young with their whole life ahead
of them.
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Slide Script & Instructions
SCRIPT: Now that we have learned about perception,
we are going to look at the PsychoGeometrics term

What lsiShape Perception? “Shape Perception.” We define Shape Perception

An opinion about something or someone’s as “an opinion about something or someone’s
communication style (traits, behaviors, and how . . . . .

they relate to others) based on environment, culture, communlcatlon Stylel WhICh IS made up Of thelr

past experience, or personal interpretation. traits, behaviors, and how they relate to others,

based on environment, culture, past experience,
or personal interpretation. Next, we are going to
explore what some of possible positive and negative

—HRI R nate perceptions are of each of the five Shapes.

SCRIPT: When you see this picture, what Shape first
comes to mind and why?

NOTE: Ask for volunteers to share the Shape they think
of first. You will most likely hear the response, “Circle”
and words like caring, empathy, compassion, a hug,
relationship, mother and daughter, sisters, or best
friends.

SCRIPT: Does anyone see another Shape besides
Circle? If so, what Shape and why?

A

Y shapesforfamilies i =

NOTE: Give the participants 1-2 minutes to write down
and discuss their thoughts among their family and
then ask for a volunteer to share. Comment on the
response and then provide some additional insight.
Another response may be “Rectangle” and words like
change, uncertainty, or gray.

What Shape first comes to mind when you see this picture? Why? SCRIPT: Here is another one. When you see this
picture, what Shape first comes to mind and why?
Let’s see how many descriptions come to mind.
Raise your hand and share a word that describes this
picture and the Shape it represents.

NOTE: Move around the room calling on at least

five different people to share a descriptive word and

corresponding Shape. You may hear things like fun
and innovative — Squiggle; or family, harmony, smiles

Bk shapesforiaiies Eie= | — Circle.

SCRIPT: Let’s do another one.

s HD T se——— shapesforfamilics m—p, choGeometrics M—
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Slide

Script & Instructions

What Shape first comes to mind when you see this picture? Why?

male

shapesforfamilies

SCRIPT: What Shape do you see and why?

NOTE: Have people call out the Shape and the
words they associate with that Shape. You may hear
responses such as intense, focused, determined,
competitive — Triangle.

SCRIPT: Does anyone see another Shape besides
Triangle? If so, what Shape and why?

NOTE: Give the participants 1-2 minutes to write down
and discuss their thoughts among their family and
then ask for a volunteer to share. Comment on the
response and then provide some additional insight.
Another response may be “Squiggle” and words like
fun, spontaneous, game. Be sure to acknowledge any
other Shape responses.

What Shape first comes to mind when you see this picture? Why?

shapesforfamilies

SCRIPT: Last one! What Shape first comes to mind
and why?

NOTE: Have people call out the Shape and the
word(s) they associate with that Shape. You may hear
responses such as “ooopsie,” fun, adventurous, went
off the beaten path — Squiggle.

SCRIPT: How else could you describe this picture?
Any other Shapes come to mind? If so, why?

NOTE: You may get a different perspective from
someone who may be responsible for cleaning up
after this mess. Be sure to acknowledge different
perspectives.

SCRIPT: Notice how your responses may have been
different among your family members.

Shape Perception

SHAPE POSITIVE NEGATIVE

] Objective, Consistent, Clm,

Information Process-Minded, Detail-Oriented
and Structure

Stubborn, Boring, Apathetic,
Too Slow, Too Rigid

Egocentric, Leaves Others Behind,
Intimidating, Intense,
More “I” Focused than “We"Focused

Confident, Moves Quickly, Strong Opinions,
ey Focused, Competitive

and Results.

Open-Minded, Asks Good Questions,
Constantly Searching, Introspective, Excited

Indecisive, Confused, Reluctant to Commit,
Change Needs Constant Reassurance, Anxious

and Growth

Avoids Conflict, Too Sensitive, Enables Others,
Takes on Too Much, Too Much Drama,
Struggles with Holding Others Accountable

. Harmonizer, Emotionally Aware,
Connection and Team Player, Caring, Good at Mentoring

Engagement

All Over the Place, Struggles with Routine,
Struggles with Follow-Through,
Not Dependable, Takes Things too Lightly

Creative, Flexible, Innovative,
Energy and Spontaneous, Fun

Innovation

shapesforfamilies

SCRIPT: Now that you’ve had the opportunity to
practice identifying Shape traits and behaviors, let’s
take a look at the possible positive and negative
perceptions of each Shape. Please note, these are
just examples and may not necessarily all relate to
you. Although, it is important to be aware of the
possible perceptions of our Shapes, we don’t want to
overcorrect. You will find a blank “Shape Perception”
chart in your participant workbook. Feel free to write
down any examples from this list that you would like
to capture.

NOTE: Give participants a few minutes to capture any
notes or thoughts.
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Slide

Script & Instructions

Shape Perception

Family-Reflection Questions:

1. Isthere a possible
misperception of you that
ou would like to change?

2. Do you have a possible
misperception of someove
else in your family?

shapesforfamilies

Module 3: Shape Flexing

Slide

SCRIPT: Take a few minutes to reflect and answer
these two questions. Once you have had a chance
to reflect individually, share your answers with your
family members.

NOTE: Give participants a few minutes to share with
their families. Ask for volunteers to share.

Script & Instructions

male

shapesforfamilies -

SCRIPT: In Module Three, we will introduce the
concept and benefits of “flexing.” Then we will learn
the PsychoGeometrics term “Shape Flexing.” From
there, we will define and understand the difference
between the golden and platinum rule and how
that influences how and why we should flex when
communicating. We will identify the steps and
apply the skill of Shape Flexing. And finally, you will
discover how to use Shape Flexing to enhance and
strengthen your communication style.

Shape Flexing

What is Flexing?

+ ldentifying and adjusting to communication
styles that we are presented with at any given
time.

« Askill, talent, or ability to use.

+ Conscious or subconscious.
Examples:

+ Showing more or less emotion.

+ Speaking pace.

« Volume of voice.

male
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SCRIPT: Let’s start by defining the word “flexing.”
Flexing is identifying and adjusting to communication
styles that we are presented with at any given
time. It can also be defined as a skill, talent, or
ability to use. And lastly, flexing can be conscious
or subconscious, meaning you may be aware or
unaware that you are flexing while communicating.
Some examples of flexing while communicating
include showing more or less emotion by adding
humor or a smile, showing patience, changing your
volume of voice or speaking pace. Some flexing
behaviors may be more challenging than others
depending on your natural communication stye and
how you approach a situation.

Shape Flexing

What is Shape Flexing?

Shape Flexing is the skill set of adding a specific Shape
behavior, or combination of Shape behaviors, to

strengthen your communication effectiveness.

male

shapesforfamilies

SCRIPT: The PsychoGeometrics term “Shape Flexing”
can be defined as the skill set of adding a specific
Shape behavior, or combination of Shape behaviors
to strengthen you communication effectiveness.

4 e Shapesforfamilies m——————— psychoaeﬁmet?ics I
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Slide

Script & Instructions

Why Shape Flex?
* Golden and Platinum Rule
Golden Rule - Treat others how you would like to be treated.

Platinum Rule - Treat others how THEY want to be treated.

« Shape Flexing is the key to connectedness.
« By Shape Flexing you raise the probability that others understand your
communication style, you understand the communication style of others, and negative

perceptions change to positive ones.

shapesforfamilies

SCRIPT: Most everyone has heard of the Golden
Rule — treat others how you want to be treated. But
have you heard of the Platinum Rule? The Platinum
Rule says to treat others how THEY want to be
treated. Shape Flexing is the key to connectedness.
When you flex, people see and hear (consciously

or subconsciously) that you are aware of their
Shape and communication preferences, and you
are willing to change your own communication
style to meet the needs of others. Finally, Shape
Flexing raises the probability that others understand
your communication style, you understand the
communication style of others, and negative
perceptions change to positive ones.

Shape Flexing

Steps for Shape Flexing

« Enable your senses - |dentify their Shape through verbal or nonverbal
communication. “What do you see?” “What do you hear?” The answers
serve as clues and help us make assumptions.

* Process - Clarify your assumptions through open-ended questions or
statements. “Tell me more.”

+ Connect the dots - Listen to understand. “What are they looking for?”
“What do they need?” “What is their situation?”

+ Flex - Modify your communication style based on what they reveal about
themselves and their situation.

shapesforfamilies

SCRIPT: Soon we will learn the skills of how to Shape
Flex to each of the five Shapes. But how do you
know the Shape of others? The first step is to enable
your senses. This means to pay attention to what
you see and hear. Once we pick up on someone’s
verbal or nonverbal behavior, we can begin to make
our assumptions as to their Shape. The next step is
process, where you clarify your assumptions though
opened ended questions or statements like “Tell me
more.” Next, it’s time to connect the dots by listening
to understand. What are they looking for? What do
they need? What’s the situation? The last step of the
process is to flex. Modify your communication style
based on what they reveal about themselves and
their situation. Remember, you can still be true to
yourself when Shape Flexing.

b'®
o

What does Shape Flexing
look like for each Shape?

shapesforfamilies

SCRIPT: Now let’s learn what Shape Flexing looks like
for each Shape.
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Slide

Script & Instructions

Shape Flexing to Communicate with a Box

Slow it down.
Give a heads up.
Stick to the facts.
Keep it steady.
Don’t push it.

male
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SCRIPT: We will start with the Box. When you are
Shape Flexing to communicate with a Box consider
these flexing tips. 1. Slow it down. The Box will
appreciate the time to think and process. 2. Give a
heads up. Boxes don’t like to be caught off guard.
Give advance notice when possible. 3. Stick to

the facts. Boxes make decisions based on data

not emotion. 4. Keep it steady. Avoid last minute
surprises and keep your commitments. 5. Don’t
push it. Don’t pressure the Box to compromise their
values. They will respond by digging their heels in
deeper.

Shape Flexing to Communicate with a Box

Family Discussion Questions

« Who in your family is a primary or secondary Box?

« How does/do the Box(es) in your family like to be
approached?

« What are a few examples of how you can flex to
communicate with the Box(es) in your family?

male
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SCRIPT: We are now aware of some specific ways
of how to flex to communicate with a Box. With
your family, you will now discuss some real ways to
flex to the actual Box in your life. Take a moment
to determine who in your family is either a primary
or secondary Box. That/Those person(s) is/are now
the leader(s) of the conversation. They will explain
the best ways to flex to communicate with them.

If no one in your immediate family is a primary or
secondary Box, think of a friend or someone in your
extended family that may be a Box. Put yourself in
the shoes of the Box and discuss how you, as the
Box, would want people to flex towards you.

NOTE: Give families about five minutes to discuss. Ask
for volunteers to share what they discussed. Respond
to volunteers and facilitate the conversation by asking
open-ended questions.

Shape Flexing to Communicate with a Triangle

Less is more.

Get to the point.

Pick up the pace.

Provide three options.

Don’t miss your exit ramp.

male
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SCRIPT: Next, we will look at some ways to Shape
Flex when communicating with a Triangle. 1. Less

is more. Triangles appreciate knowledge but they
don’t need to hear the whole story. Triangles value
effectiveness in terms of time not quantity. 2. Get
to the point. Triangles are busy and will interrupt or
finish your sentences for you. 3. Pick up the pace.
Start with “this can be brief.” Triangles are more
likely to be responsive if they know they can do it
quickly. 4. Provide three options. Triangles don’t like
to be told what to do; they like having control and
making the decision. 5. Don’t miss your exit ramp.
Going “on and on and on” will only frustrate the
Triangle. They don’t need you to explain it again or
underscore anything you have already said. They got
it the first time.

s Shapesforfamilies m——— psychoaeﬁmefrics —
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Slide

Script & Instructions

Shape Flexing to Communicate with a Triangle

Family Discussion Questions
« Who in your family is a primary or secondary
Triangle?

* How does/do the Triangle(s) in your family like to be
approached?

+ What are a few examples of how you can flex to
communicate with the Triangle(s) in your family?

male
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SCRIPT: We are now aware of some specific ways of
how to flex to communicate with a Triangle. With
your family, you will now discuss some real ways to
flex to the actual Triangle in your life. Take a moment
to determine who in your family is either a primary
or secondary Triangle. That/Those person(s) is/are
now the leader(s) of the conversation. They will
explain the best ways to flex to communicate with
them. If no one in your immediate family is a primary
or secondary Triangle, think of a friend or someone
in your extended family that may be a Triangle. Put
yourself in the shoes of the Triangle and discuss

how you, as the Triangle, would want people to flex
towards you.

NOTE: Give families about five minutes to discuss. Ask
for volunteers to share what they discussed. Respond
to volunteers and facilitate the conversation by asking
open-ended questions.

Shape Flexing to Communicate with a Circle

Connect.
Be nice and show it!
Don’t be in a hurry.

Be vulnerable and ask for help.

Put people first.

male

shapesforfamilies

SCRIPT: We will now look at ways to Shape Flex
when communicating with a Circle. 1. Connect. Ask
about something you have in common, such as a
recent work holiday, a personal event, or someone
you both know. Take an interest in who and what

is important to them before moving on to the next
thing on your agenda. 2. Be nice and show it! Being
friendly and showing that you care is more important
than what you know, what you want, or what you
need. Use non-verbal communication like facial
expressions (smile), body language (arms or hands
open) and tone of voice (not too high and not too
low) to engage with a Circle. 3. Don’t be in a hurry.
Take time to listen and talk it out. The Circle has

lots of feelings, and they appreciate being able to
verbalize those feelings without being a burden. 4.
Be vulnerable and ask for help. This makes the Circle
feel comfortable and builds trust, plus Circles like

to help. Use emotion and unify by creating a shared
consensus or sense of purpose. 5. Put people first.
When approaching a Circle, be sure to lead with
care and concern for the well-being of others. Link
your communication to people, not things. State the
impact to people before sharing the details.
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Slide

Script & Instructions

Shape Flexing to Communicate with a Circle

Family Discussion Questions

« Who in your family is a primary or secondary Circle?

« How does/do the Circle(s) in your family like to be
approached?

« What are a few examples of how you can flex to
communicate with the Circle(s) in your family?

male

shapesforfamilies

SCRIPT: We are now aware of some specific ways of
how to flex to communicate with a Circle. With your
family, you will now discuss some real ways to flex
to the actual Circle in your life. Take a moment to
determine who in your family is either a primary or
secondary Circle. That/Those person(s) is/are now
the leader(s) of the conversation. They will explain
the best ways to flex to communicate with them.

If no one in your immediate family is a primary

or secondary Circle, think of a friend or someone

in your extended family that may be a Circle. Put
yourself in the shoes of the Circle and discuss how
you, as the Circle, would want people to flex towards
you.

NOTE: Give families about five minutes to discuss. Ask
for volunteers to share what they discussed. Respond
to volunteers and facilitate the conversation by asking
open-ended questions.

Shape Flexing to Communicate with a Squiggle

Make it fun!
Bring the energy!

Leave some wiggle room.
Don’t be too rigid or controlling.
Be Flexible.

Change it up!

_H.M shapesforfamilies Cometr -

SCRIPT: The Squiggle is next. Consider these tips
when Shape Flexing to communicate with a Squiggle.
1. Make it fun! If it’s not fun, creative, or unique, you
will quickly lose interest from the Squiggle. 2. Bring
the energy! Speak quickly. Engage the Squiggle with
a new idea, enthusiasm, and positivity. Squiggles
can be easily bored. 3. Leave some wiggle room.
Anything too structured will not appeal to the
Squiggle. Ask for their ideas to make something more
engaging or appealing to others. 4. Don’t be too rigid
or controlling. Squiggles beat to their own drum.
They need the freedom to operate; to figure it out
on their own. They don’t respond well to mandates
or negativity. 5. Be Flexible. A “go with the flow”
attitude goes a long way with a Squiggle. Even in

the midst of a challenging or intense situation, the
Squiggle can lighten up and find something funny to
laugh about. Don’t mistake their laid-back attitude
as complacency or a lack of drive. 6. Change it up!

A Squiggle needs variety. Don’t be afraid to “catch
the Squiggle off-guard.” Squiggles bounce back, can
laugh at themselves, and they have a way of landing
on their feet.

_ ite Resources Inc.
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Shape Flexing to Communicate with a Squiggle

Family Discussion Questions

« Who in your family is a primary or secondary
Squiggle?

« How does/do the Squiggle(s) in your family like to be
approached?

+ What are a few examples of how you can flex to
communicate with the Squiggle(s) in your family?

male
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SCRIPT: We are now aware of some specific ways of
how to flex to communicate with a Squiggle. With
your family, you will now discuss some real ways

to flex to the actual Squiggle in your life. Take a
moment to determine who in your family is either a
primary or secondary Squiggle. That/Those person(s)
is/are now the leader(s) of the conversation. They
will explain the best ways to flex to communicate
with them. If no one in your immediate family is

a primary or secondary Squiggle, think of a friend
or someone in your extended family that may be a
Squiggle. Put yourself in the shoes of the Squiggle
and discuss how you, as the Squiggle, would want
people to flex towards you.

NOTE: Give families about five minutes to discuss. Ask
for volunteers to share what they discussed. Respond
to volunteers and facilitate the conversation by asking
open-ended questions.

Shape Flexing to Communicate with a Rectangle

male

shapesforfamilies

SCRIPT: Finally, let’s take a look at how to Shape Flex
to communicate with someone in Rectangle mode.

1. Be patient. The Rectangle is experiencing change
and may be indecisive, unsure of themselves, or
frustrated. Don’t patronize, rush, or pressure them
to “get through it” or “not worry about it.” Validation
of their thoughts and feelings is important. More
than ever the Rectangle needs to understand and

be understood. 2. Provide clear instructions. Ensure
that your communication is clear and concise. The
Rectangle is likely already feeling overwhelmed.
Don’t add to their chaos. 3. Listen for understanding.
The Rectangle is not thinking, feeling, or acting

like their typical selves. They are processing their
thoughts, feelings, and the change itself. Practice
active listening by being attentive, summarizing what
you hear, and asking for clarification as needed. You
earn the right to support, help, or guide by listening.
4. Ask open-ended questions. Give the Rectangle
opportunities to talk and work through the change
they are experiencing. This will prompt them to talk
through their answers, using you as a much-needed
sounding board. 5. Keep Rectangles focused on
what’s important right now. Since it can take up to
18 months to navigate through personal change, they
must “reel themselves back into reality” from time
to time and take the steps that are important to their
survival and ultimately their success.
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SCRIPT: We are now aware of some specific ways

of how to flex to communicate with someone in
Rectangle mode. With your family, you will now
discuss some real ways to flex to the actual person

Family Discussion Questions

« Who in your family is going through a Rectangle in VOUI' Ilfe WhO iS gOing through a ReCtangIe
change? change. Take a moment to determine who in your
~ i sl dfepeanani n Fesfrgfe mesteiiier s family scored above a three in Rectangle. That/
roacheda? .
approa Those person(s) is/are now the leader(s) of the
+ ‘Whatare arfewrexamplos of howyousaniflex1o conversation. They will explain the best ways to
communicate with the person going through a . . N
Rectangle phase? flex to communicate with them. If no one in your
—HRI stapostrais mate immediate family is going through a Rectangle

transition, think of a friend or someone in your
extended family who may be in Rectangle mode. Put
yourself in the shoes of the Rectangle and discuss
how you, as the person in a Rectangle phase, would
want people to flex towards you.

NOTE: Give families about five minutes to discuss. Ask
for volunteers to share what they discussed. Respond
to volunteers and facilitate the conversation by asking
open-ended questions.

SCRIPT: Now, we are going to play a fun game that
gets us up and moving around.

—H'H shapﬁi’fsﬁzﬂhes Ceometr -
Speed Shaping Setup NOTE: You will need a fairly large amount of space
_ _ Speed Shaping _ for this activity. It may be a good opportunity to go
Practice Shape Flexing by assuming the role of the assigned Shape! OUTSIde, but keep In mlnd that your part‘lclpants W[”
m need to be able to hear you say the prompts for this

game and you will need to have a way to time it in15-

[ o | .-nn---u-- second intervals once you begin. If moving outside is

b 1 s e not an option, you can try using a hallway or moving a

)
meunnununn% few tables to clear a space to form two, parallel rows

of people facing each other. If you have a total of 60
people you would have two rows of 30 people facing
each other, regardless of location, whether you stay in
the workshop room, go outside, or move to a hallway.

O OHRE shapesforfamilies -

SCRIPT: It’s now time to practice what we have
learned when it comes to Shape Flexing. This is a fun
and fast-paced activity called Speed Shaping! Here’s
how it works. You will begin by picking a partner.
Then you will determine who will be person #1 and
person #2.

(cont.)

s HD T se——— shapesforfamilics m—p, choGeometrics M—
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Speed Shaping Setup NOTE: Give participants a minute to find a partner and
Speed Shaping assign who will be person #1 and person #2.

Practice Shape Flexing by assuming the role of the assigned Shape!

SCRIPT: Now, we are going to make two parallel rows

m of people, approximately three feet apart, facing
m .--n'--nn- each other. There will be row 1 and row 2. If you are
person #1 you will be in row 1 and if you are person
#2 you will be in row 2. You will be standing directly
in front of your partner. Please see the image on the
screen if you are having trouble imaging what the
two rows should look like.

Row 1 rotates to the right i

! PPPPPP 2 >

}

—H‘H shapesforfamilies

NOTE: Give a few minutes for participants to get set
up in their two rows. You may have to guide and direct
people to the appropriate places if they are struggling
on where to go. If there is an uneven amount of
people, have the extra person stand at the end of

row one (they will still be participating). There will

be multiple rounds of this activity and they will sub

in after the first round. Once everyone is standing in
their rows, stand so that row 1 is facing you, as the
facilitator, and row 2 has their back to you.

SCRIPT: Great! | will now ask row 1 to turn so they
can see me and that row 2 stand facing their partner.
Row 2’s backs should be toward me.

NOTE: At this time, you can either begin the activity
or do one final check to make sure everyone is in
the right place. You can do this check by asking your
participants to do the following;

Raise your hand if you are in row 1. If everyone else in
your row is also raising their hand and you can see me,
you are in the right place.

Raise your hand if you are in row 2. If everyone else
in your row is also raising their hand, and your back is
toward me, you are also in the right place.

Now point your finger at your partner. If your partner
is directly across from you, facing you, then everyone
is in the right place!

SCRIPT: Now that we are all in the right places, | will
explain how the game works. | will begin by giving
you a prompt and holding up a large SHAPE CARD

so only the people in row 1 can see the Shape. The
people in row 1 will assume the role of the Shape on
the card and give the people in row 2 clues so the
people in row 2 can guess the Shape. So, row 1 will
be the clue givers and row 2 will be the guessers.

(cont.)
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Speed Shaping Setup After the prompt is given, you will have 15 seconds
Speed Shaping to give clues and guess the answers. After every
Practice Shape Flexing by assuming the role of the assigned Shape! round, row 1 Wi" ”rotate" by moving one space tO
m your right. Row 2, you will not “rotate” but since row

1 will be “rotating”, you will have a different partner

m .--n'--nu- every round. For row 1, when you get to the end of

nngunuunu i{ your row, walk around the back to the beginning of
ma u) your row facing a new partner. Make sense?
NOTE: Pause and ask if anyone has any questions. Be
—HRE shapesforfarilies L | careful not to over explain or complicate this activity.
People tend to learn and “get it” more as the game
goes on. Please note, if there are an odd number of
people, the extra person will stand at the end of row
1 and wait until the next round to “rotate” in. There
will be one person that sits out each round, but please

remember rounds are only 15 seconds long so no one
will be sitting out for long.

SCRIPT: Let’s start with a practice round. Everybody
ready? Row 1 — tell your partner something that would
motivate this Shape by finishing this sentence: “This
Shape likes it when g

NOTE: You will use the large SHAPE CARDS to hold up
one card at a time so that row 1 can see the Shape
on the card. Let’s say the first Shape you hold up is a
Circle. The people in row 1 would say to the person
directly across from them in row 2 something like:
“when you include them.” Other responses might be
when you smile at them or give them a hug, when
you work together as a team, or when you thank
them or appreciate them. Give them a little longer
than 15 seconds to do this first one. After about 30
seconds or so, ask someone to share what they said
to their partner. Then ask the partner to share what
they guessed. This is a good time to reinforce that
this game is meant to be fun and to have the time to
practice what they are learning. No pressure to get it
right. As long as we are learning, we are winning!

SCRIPT: Great job! Would someone in row 1 share
what you said and what your partnered guessed?
Anyone else want to share? Any questions?

(cont.)
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Speed Shaping Setup

Speed Shaping
Practice Shape Flexing by assuming the role of the assigned Shape!

Person #1

Row 1 rotates to the right i

%ﬂﬂﬂﬂﬂﬂﬂﬂﬂj

male

shapesforfamilies

NOTE: After making sure everyone understands and
questions are answered, you are ready to begin!
Depending upon your group, you may find that they
are on the quiet side at first, but with every set of clues
and guesses, they will get more comfortable with the
game. The laughter and the chatter will increase, and
you may find you need to use a microphone or talk
loudly when it’s time to rotate. You can also use a bell,
or other sound, to signal it’s time to rotate, asking row
1 to repeat and finish the same prompt but flexing to
another Shape that you hold up on your large card for
everyone in row 1 to see.

SCRIPT: Okay - let’s start Shape Flexing and guessing!
We will keep the same prompt for now. So, each time
| say rotate, row 1 you will finish the same sentence
according to the Shape on the card that only your
row can see, and row 2 you will guess which Shape
they are describing. Here we go! Row 1, this Shape
likes it when

NOTE: Hold up a different Shape card and start your
timer. Repeat this same prompt at least five times,
remembering to say, “rotate” after every 15-seconds
and before holding up the next Shape card. Use any of
the prompts from the list below or create your own!
You can do as few or as many rounds as time allows
and that people are still engaged and enjoying the
activity. Remember, you can do multiple rounds with
the same prompt but changing the Shape.

Prompts:
This Shape doesn’t like it when......

This Shape just won 5100 dollars, here’s the first thing
they would do......

It’s the first day of school. How would this Shape like
to be welcomed?

When it comes to the family vacation, this Shapes likes

As this Shape, describe how to get to your house.
As this Shape, describe your morning routine.

NOTE: Throughout the activity, remember to check

in with the group. Ask questions like, “How are you
feeling? Is it getting easier? Are you ready for the next
prompt?”

See ACTIVITY INSTRUCTIONS on page 68.
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Fawily-Reflection Questions:

1. What are your top three
takeaways from Shape
Flexing?

2. How will you Shape Flex +o
best commumicate with the
members of your family?

shapesforfamilies

Module 4: Shape Motivation

Slide

SCRIPT: In your Participant Workbook, take a few
minutes to reflect and answer these two questions.
Once you have had a chance to reflect individually,
share your answers with your family members.

NOTE: Give participants a few minutes share with their
families. Ask for volunteers to share.

Script & Instructions

male

shapesforfamilies -

SCRIPT: It’s now time to move on to Module Four,
Shape Motivation. In Module Four, we will introduce
the concept of motivation and demotivation.

Then we will learn the PsychoGeometrics terms
“Shape Motivation” “Shape Demotivation,” and
“Shape Mojo.” From there, we will learn how to
apply “motivation awareness” to understand what
motivates and demotivates you and others. And
finally, you will discover how to raise the probability
that you meet your motivational needs and the
needs of others.

Shape Motivation

What is Motivation?

« Adriving force behind all action.

+ Aninternal state that stimulates and activates
your behavior and gives it direction.

* A natural force that can propel you forward.

H'm shapesforfamilies male .

SCRIPT: Let’s start by defining the word “motivation.”
Motivation can be defined as the driving force
behind all action. It’s an internal state that stimulates
and activates your behavior and gives it direction.
Howeuver, it is important to note that what motivates
one person, may not motivate another. Internal
motivation is personal. Motivation is also a natural
force that can propel you forward. This happens
when something externally inspires you to get
internally motivated. For example, a family wedding
can be the external inspiration to get internally
motivated to lose 10 pounds. Here’s another
example. Your son is having difficulty in school. You
have been considering finding a tutor for your child,
but you keep thinking he will eventually get the

hang of it. After all, it takes a while to get adjusted

to a new school, and he has always pulled through
before. However, when mid-term progress reports
are sent home, you see that your son is failing English
and is also struggling with math. The progress report
is the external inspiration that you gets you internally
motivated to call a tutor today!

(cont.)
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Shape Motivation

What is Motivation?

« Adriving force behind all action.

* Aninternal state that stimulates and activates
your behavior and gives it direction.

+ A natural force that can propel you forward.

male
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Can anyone else think of another example when
external inspiration gets you internally motivated to
take the action you may have been putting off for a
while?

NOTE: When someone shares an example,
acknowledge their response. If time permits, ask for
another example, also acknowledging their response
and asking open ended questions so that they share
more details. If you want to expand this workshop into
a longer course, take some extra time here for partner
or small group discussion about other examples of
external inspiration that gets you internally motivated.

SCRIPT: As we can see, inspiration and motivation
work hand in hand. It is being motivated that can
keep you in a state of forward motion. Think of
motivation as every bit as important as the air you
breathe. It can contribute to your physical, mental,
and emotional growth and overall health. Some
people say motivation is just “fluff,” but motivation
is truly the first step to productivity. It is also the first
step to having the desire, energy, and resiliency to
bounce back and keep moving forward, even when
you don’t feel like it.

Shape Motivation

What is Demotivation?

+ Aninternal state.

« Lack of drive or movement.

+ Natural force, but instead of propelling you
forward, it can slow you down.

« Can contribute to a lack of energy.

male

HRE -
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SCRIPT: It may sound like a pretty simple question,
but what is demotivation? Obviously, it is the
opposite of motivation. So, what does that really
mean? It’s an internal state, just like motivation, but
instead of propelling you forward, it can slow you
down, bring you to a standstill, or cause you to fall
behind. Being demotivated means you have a lack
of drive and energy, while the world continues on
without you.

Shape Motivation

What is Shape Motivation?

* Shape Motivationis specific to each of the
five geometric Shapes of
PsychoGeometrics.

« Itis what specifically motivates each of the

Shapes, based on their natural traits,
behaviors, and how they relate to others.

male

shapesforfamilies

SCRIPT: The good news is that with awareness,
knowledge, skill, and desire, you have the power to
raise the probability you stay motivated, get “re-
motivated,” and communicate your motivation needs
to others. You also have the power to approach
others in way that will be motivating to them. In this
case, think of yourself as the inspiration that can get
others motivated.
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Shape Motivation

What is Shape Demotivation?

* Shape Demotivation is also specific to
each of the five geometric Shapes of
PsychoGeometrics.

 Itis what specifically demotivates each
of the Shapes, based on their natural
traits, behaviors, and how they relate to
others.

male

HRE =
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SCRIPT: Just as motivation is personal and specific
to each of the Shapes, demotivation is also
personal and specific to the Shapes, as well. Let me
underscore that what motivates and demotivates
one Shape may be drastically different than what
motivates or demotivates another Shape. As is the
case with Shapes in general, “one size” does not fit
all.

Shape Motivation

SHAPE WHAT MOTIVATES WHAT DEMOTIVATES

Family Activity

1. What might motivate A s
each Shape?
EEL
2. What might demotivate e
each Shape?
Change
and Growth
Connection nd
Engagement
Energyand

male
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SCRIPT: With your family, you will work to complete
this chart. This chart can be found in your Participant
Workbook. Discuss the possible motivators and
demotivators of each Shape and write down your
answers in the chart. Once you have brainstormed
multiple motivators and demotivators for each
Shape, identify your top three for each.

NOTE: Give families about 10 — 12 minutes to
complete their charts and identify the top three
motivators and demotivators for each Shape. Go
through each Shape and ask for volunteers to share
their top three positive and negative responses.

Shape Motivation

SHAPE WHAT MOTIVATES WHAT DEMOTIVATES

An Emotional Approach,

Lack of History or Research, Lack of Preparation,
Being Put on the Spot, Baseless Assumptions,
Non-Compliance, Rushed to Make a Decision

. ALogical Approach, A Proven Track-Record,
Advance Notice, Facts, Following the Rules,
Time to Process

Information
and Structure

SCRIPT: Here are some of the most common
responses of motivators and demotivators for each
Shape. Feel free to write down any examples from
this list in your own chart.

A . Results, Options, Control, Bullet Points, ASlow Process, A Mandate,
Accountability Direct, to the Point Lack of Control, Long Paragraphs, Drama
and Results
i Close-Minded, Being Ignored or Patronized,
‘Advice without Listening First
Having aMentor, Support from Others,
s Alack of Patience or Concern,
and Growth Sonie ks e Fear of the Unknown
Inclusion, Stories, Appreciation, Overlooked, Spreadsheets, Conflict,
Eﬂ[""m‘ﬂ" i:'-‘ Teamwork, Collaboration Individual Competition, Resistance
ngageme:

Energy and
Innovation

Freedom, Positive Energy,
Standing Out, Frills, Excitement

Routine, Skeptical or Pessimistic,
Fitting In, Basic, Indifference

male

Shape Motivation

‘ « It's what excites and interests you.

shapesforfamilies

SCRIPT: Now let’s talk about something we like to
call “Shape Mojo”. Simply put, “Shape Mojo” is

what excites, interests, and energizes your Shapes.
It’s your unique formula for getting things done.
When you are “off-track” or not feeling productive,
motivated, or successful, it’s time to find your “Shape
Mojo” to get it back!

What is “Shape Mojo™?”

* Your undefined personal way of getting something
done related to your unique Shape combination.

« It's your special, “energizing” formula for showing
enthusiasm through your Shapes.

shapesforfamilies
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SCRIPT: We are now going to play “Shape-Mojo”!

Shape-MOJO™ Game

—HRI P s
SCRIPT: If you’ve ever played bingo, you will catch
slH P on quickly to our version of the game that we call
“Shape-Mojo.” This game will help us see how well
H A we know what motivates and demotivates each of
AR O the Shapes. In your Shapes for Families Toolkit, you
P = o A should find the “Shape-Mojo” playing card. There
should be one per family. The way the game will
HAO work is | will read a statement that motivates one of
Al O [ the Shapes. You and your family will have about 30
—HRI R 220 | Seconds to discuss which Shape would be motivated

by the statement, then place a chip on that Shape (it
doesn’t matter which column or row). | will continue
to read statements until one family fills in five spaces
that make a diagonal, vertical, or horizonal line.
When your family has five spaces filled in either
diagonally, vertically, or horizontally, your family can
yell out “MOJO!” The family who does this first will
win the game.

NOTE: “Shape-Mojo Chips” will either be found in your
Facilitator’s kit or in family’s individual toolkits. If you
have the chips, distribute them at this time. If they are
located in the family’s toolkits, instruct them to pull

them out of their toolkit. You can either set these out
prior to the workshop or pass them out at this time.

Begin the game. Depending on time and engagement,
you can play this game a few times. Feel free to come
up with your own statements.

NOTE: Please see the example statements below. Full
activity instructions can be found in your Shapes for
Families Facilitator Guide.

1. The game is highly competitive. (Triangle)

2. You can take some time to think about it before you
give me your answer. (Box)

3. We want you to be the leader of our group.
(Triangle)

4. You get to pick two or three friends to come over
and hang out this weekend. (Circle)

5. Tell me more. (Rectangle)
(cont.)
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6. It’s OK to change your mind. (Rectangle)
SIH P 7. Please come up with a way to make this activity
more exciting. (Squiggle)
H A o , ) )
8. It doesn’t matter if you win or lose as long as you
AN O are having fun! (Squiggle)
o e | | A 9. Let’s determine a budget for our family vacation.
Box
mAle (Box) |
10. Here’s the step-by-step detailed plan for each day
A O g of our vacation. (Box)
—HRI - o “wies= | 11. You can paint your bedroom any color you want.
(Squiggle)
12. Let’s sit down and eat together as a family. (Circle)
13. Receiving a handwritten note or drawing to show
appreciation is better than getting money. (Circle)
14. We will award one winner a trophy or medal
(Triangle)
15. Teamwork is more important than winning. (Circle)
16. Someone who will take time to listen and mentor
me, then tell me what | should do. (Rectangle)
17. I need someone who can figure out the best route
for our trip in order to save time and money. (Box)
18. 1 am happiest when everyone in our family is
happy. (Circle)
19. Can you come up with some new ideas for us to
celebrate New Year’s as a family? (Squiggle)
20. Here’s the summary with three options. (Triangle)
See ACTIVITY INSTRUCTIONS on page 69.
SCRIPT: Take a few minutes to reflect and answer
— these three questions. Once you have had a chance
Family-Reflection Questions: to reflect individually, share your answers with your
. family members.
. Are you getting what you veed
for self-motivation? , NOTE: Give participants to share with their families.
<5 oA T T i M Tt Ask for volunteers to share.
needs for motivation?
. Could some of our actions be
motivating some while
demotivating others?
_HM shapf:fmoiizﬂhes Sbmetr -
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Module 5: Strategic Shaping

0000

male

HRE =
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SCRIPT: It’s now time for our final module of the
PsychoGeometrics communication system, Module
Five, Strategic Shaping. We will start by introducing
the PsychoGeometrics term “Strategic Shaping.”
Then we will learn how to use the Strategic Shaping
Model to maximize our Shape strengths, manage our
Shape challenges, and leverage all five Shapes for the
ultimate advantage to communicate effectively.

Strategic Shaping

What is Strategic Shaping?

The process of using all five Shapes to structure
your communication for planning, problem

solving, and conflict resolution.

male
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SCRIPT: Strategic means you have a detailed and
planned strategy that has been thoughtfully created
to achieve a specific purpose. When you add your
knowledge of the Shapes, Strategic Shaping simply
means using the strengths of all five Shapes in your
approach. It is important to note that while all five
Shapes are important to a successful strategy, all five
Shapes do not need to be used equally. Similar to a
recipe, there may be five important ingredients, but
you only need a dash of salt compared to a cup of
flour or sugar. The same is true of the five Shapes.

The Strategic Shaping Model is how you create your
perfect recipe for effective communication, especially
when it comes to planning, problem solving, and
conflict resolution.

Strategic Shaping
/ “l want to understand.
Tell me more.”

Strategic
Shaping

male
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SCRIPT: Let’s look at the necessary ingredients now.

The first ingredient is the Rectangle. Most people do
not think of listening as the first step to creating a
successful strategy. However, listening to understand
is the key and first step to effective communication,
whether it’s planning, problem-solving, or resolving
conflict.

For example, let’s say you are trying to solve a
problem, or someone has come to you for problem-
solving advice. Our natural tendency is to start the
problem-solving process by going to our most natural
Shapes first, such as your primary and secondary
Shapes. Very rarely do we think of the first step of
problem solving to be pausing, then asking, and
listening. It seems almost counterintuitive to most of
us.

This is why the Rectangle is the most valuable skill
set we can develop. To train ourselves to start with
Rectangle requires conscious thinking since it’s not a
natural place for most of us to start.

(cont.)

52




Module 5: Strategic Shaping

Slide

Script & Instructions

Strategic Shaping
r
/ “l want to understand.
Tell me more.”

-

Strategic
Shaping

male

shapesforfamilies

Think about it. If someone you love asks you to help
them solve a problem, how would you naturally
respond? A Box would remain calm and ask for the
facts. The Triangle would spare you the time it would
take to problem solve on your own, and instead, tell
you the three things to do, and do now, to relieve
your pain. The Circle would want to comfort you.
The Squiggle would want to give you 10 ideas then
encourage you to try them all until one of them
works!

Instead, Strategic Shaping means you intentionally
use all five Shapes to help solve the problem. It starts
with three little words, “Tell me more.”

Strategic Shaping

N
£ “lwant to understand.
Tell me more.”

Strategic
Shaping

CARE

“l want to help.”
Show compassion
or concern.

male
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SCRIPT: Secondly, you will definitely need a dose of
Circle to ensure a successful recipe. It is implied that
you care if you take the time to Rectangle listen for
understanding. But to underscore how much you
care, the second ingredient is to say it and show it. If
the three most important words to problem solving
is “tell me more,” then the four most important
words to problem solving are, “l want to help.” Make
sure your non-verbal communication supports your
verbal communication. In other words, if you say you
want to help, make sure your facial expressions, body
language, and tone of voice is in alighment. Relax
your face, soften your tone of voice, and make eye
contact as you say you want to help. Extend a hand
or, if appropriate in some personal relationships,
touch their arm or place your hand on their shoulder
to “show” you care. In some cases, when you have a
personal relationship already in place with someone,
you may even want to offer a hug. Say, “I’'m here for
you.” The Circle is not only how you show that you
care, but also how you connect.

Strategic Shaping

“l want to understand.
Tell me more.”

= /

Strategic
Shaping

CARE

“l want to help.”
Show compassion
or concem.

INFORM

“Let's consider the facts.”
Be logical.

male
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SCRIPT: Next, it’s time to take a step back from
emotion and be objective. You can still show you
care while wanting to know the facts, as brutal as
they may be. It’s hard to help people if you don’t
know the non-emotional details of the situation. You
can say, “I care about you too much not to know or
address the facts. That’s how we will figure this thing
out!”

4 e Shapesforfamilies m——————— psychoaeﬁmet?ics I
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Strategic Shaping

“I want to understand.
Tell me more.”

STqueg|c
Shaping

CARE

“l want to help.”
Show compassion
or concern.

“Let’s find a way!
You got this!”
Be creative.

INFORM

“Let’s consider the facts.”
Be logical.

INFORM

SCRIPT: You have listened to understand. You have
said that you care and want to help. You have asked
for the facts. Now what? It’s either time to get
Squiggle creative, share some inspiration, and words
of encouragement. The Squiggle says, “There’s got
to be a way. Let’s dig deeper!” Or “If there’s anyone
who can do this, it’s you!” The Squiggle may also
sense it’s time to take a break and lighten up before
continuing the problem-solving process. “Let’s take
a break and go have some fun! The problem will
still be here tomorrow, and we can tackle it head on
then!”

—H’H shapesforfammes Bebmetr -
Strategic Shaping
ACT /\ u
“Let’s get started.” £ Te;;’an; to L::(iersland.
Take action. 3 memore.
Show responsibility. /J
CARE
“l want to help.”
Show compassion
STrctTeglc or concem.
Shaping
“Let’s find a way! INFORM
YS“ got l?_'S! “Let’s consider the facts.”
@ creative. INFORM Be logical.
R shapesforfamilies Beometr o

SCRIPT: Let’s recap. You are trying to help someone
solve a problem You have used the Strategic Shaping
Model for the first four steps.

The person who has come to you for help knows

you Rectangle understand and Circle care. They also
know you have the Box facts of the situation and that
you will Squiggle challenge the status quo, digging
deeper for an idea that might not even make sense in
the moment, but wind up being the game changer in
the end. Now you have earned the right to Triangle
advise, recommend, or guide. This is so important

to “earn the right.” It starts with the Rectangle.
Listening doesn’t mean you have to agree. It means
you care enough to understand.

Now is the time to make your recommendation

to solve the problem, or initiate responsibility,
accountability, and action on the part of the person
who has come to you for help. The Triangle may say,
“Now that we have talked it out, what do you think
should be your next step?”
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Strategic Shaping Model — Problem Solving

Strategic Shaping Model for Problem Solving
We tend to communicate using just our natural Shape strengths or using our

natural Shape strengths first, sometimes without even thinking about it.

&)
QQV

For example, when someone comes to you with a problem, your response typically

comes from your primary or secondary Shape, or a blend of both

A‘a"b
£
ky,&" - A primary or secondary Shapes. Keep in mind that you
compassion P ey innosetive e show love, care, and concern through your natural
—HRI B— AT Shapes. Instead of listening to understand as the first

SCRIPT: If you want to become a more effective
communicator and strengthen the relationships

that mean the most to you, the most important
words you can say is, “Tell me more. | want to
understand.” It takes an open mind and the discipline
to use all five Shapes, starting with the Rectangle to
communicate effectively, instead of jumping to your

step of effective communication, you instinctively
jump to your “go to Shapes.” These are your primary
and secondary Shapes. It’s like breathing. You don’t
even think about it. You just do it. That’s why using
the Rectangle has to be a learned skill set, since
being in an open-state of mind is not natural for most
of us.

Whether the objective is to be an active listener to
understand your partner, an open-minded leader

to connect with your team, or a more creative,
collaborative, or strategic problem solver, adding the
Rectangle to your communication style is a game
changer.

Strategic Shaping - Problem Solving Scenarios

With your family:
+ Discuss the following questions for the scenario
your family selects:
How might you naturally respond using only your
primary and secondary Shapes?
How might your response look differently using all

five Shapes?

male

—HRE
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SCRIPT: Now you are going to have the opportunity
to practice and apply the Strategic Shaping Model
for problem solving. In your Shapes Participant
Workbook, you will find five Strategic Shaping
Scenarios. Read each scenario as a family and pick
one to use in this activity. Scenario #5 is a “create
your own scenario.” If none of the other scenarios
resonate with you or your family, please feel free
to make up your own! Just be sure your scenario
includes a communication problem that needs to
be solved. With your family, discuss the following
questions: 1. How might you naturally respond using
only your primary and secondary Shapes? 2. How
might your response look differently using all five
Shapes? Use your Participant Workbook to capture
your thoughts and ideas. Then select one family
member to share when we return for large group
discussion.

NOTE: Give participants about 15 minutes to work
with their family and create a response to their
scenario using the Strategic Shaping Model. Ask for a
few volunteers to share their responses. Respond to
volunteers and facilitate the conversation by asking
open-ended questions.

_ ite Resources Inc.
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Strategic Shaping - Parent to Child Scenario

Strategic Shaping Scenario #1

You and your family have just moved to a new state. Your
middle school-aged daughter is struggling to adjust to
her new school. She is missing her old friends and feeling
upset that she hasn’t made any new friends yet.

Use the Strategic Shaping Model to plan your
response when your daughter comes to tell you
about the situation.

shapesforfamilies -

NOTE: Share this slide during the large group
discussion.

Strategic Shaping - Child to Parent Scenario

Strategic Shaping Scenario #2

You've just been invited by some kids from school to a movie
this Friday night! You’ve recently moved to a new city, and this
is the first time you’ve been invited to hang out with friends
outside of school. You really want to go but know that your
Grandmother is coming to town for the weekend. You are also
aware that your dad has planned a family dinner at home.

Use the Strategic Shaping Model to help plan your
approach when discussing the movie with your dad.

male
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NOTE: Share this slide during the large group
discussion.

Strategic Shaping - Parent to Parent Scenario

Strategic Shaping Scenario #3

You and your partner have an elementary-aged son. Lately, he seems to really
be struggling in math. Prior to this year, he has always done “ok” in math. He
never got A’s (excellent performance), but he typically maintained B’s (good
performance), with an occasional C (satisfactory performance). On his last
report card, he had a D (less than satisfactory performance) in math and his
teacher mentioned her concerns during the last parent/teacher conference. You
think it’s time to hire a tutor, but your partner is not as convinced. Your partner
says “It’s only one report card! He’ll bring up the grade. He is a smart kid!” You
also believe your son is smart but feel strongly that he needs some extra help.

Use the Strategic Shaping Model to address your concerns and guide a
conversation with your partner.

NOTE: Share this slide during the large group
discussion.

Strategic Shaping - Sibling to Sibling Scenario

Strategic Shaping Scenario #4

It’s finally summer vacation! You have a lot of plans this summer including a
summer job, high school soccer workouts, a few college campus visits, and
hanging out with friends. But none of these plans start until next week so you have
the entire week to relax and enjoy the start of summer! On her way out the door
for work this morning, your mom hands you a list of household chores and yard
work that she would like you and your brother to complete this week. The list
doesn’t look that overwhelming for two people; however, your younger brother
hasn’t always been known to pull his weight. It seems like you are always the one
stuck with most of the work. Although you are only 15 months older, you've
always felt several years more mature than him.

Use the Strategic Shaping Model to approach your brother about splitting
up the chores and yard work and executing your plan.
CHRE 2 Y shapesforfamilies qyoure

male
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NOTE: Share this slide during the large group
discussion.
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NOTE: Share this slide during the large group

discussion.

Strategic Shaping Scenario #5

If you prefer, please feel free to create your own
scenario. Be sure to include a communication
problem and then use the Strategic Shaping
Model to help solve the problem.

_H'H shapesforfamilies male =

SCRIPT: In your Participant Workbook, take a few

- minutes to reflect and answer this question. Once
you have had a chance to reflect individually, share
your answers with your family members.

Family-Reflection Question:

1. What part of the NOTE: Give participants a few minutes to share with

=rategie Shaping el their families. Ask for volunteers to share.
will help you the mos+

whewn commumicating with

your family?
—H"u shapsz{gifziTwlwes maAle =
Family Applications
Slide Script & Instructions

SCRIPT: Now that we have completed the five
modaules, we will move on to the Family Applications
section of our workshop. This section will include
four additional activities. They are 1. How does each
Fam“y Applications Shape show Love?, 2. Building & Shaping Trust, 3.
Shaping your way through Change, and 4. The Family
Awareness Wheel.

A

e HRE shapesforfamilies o —
poosieil ) 3

SCRIPT: We will start with discussing how each Shape
can show love differently.

male
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SCRIPT: The way one Shape shows love might
not be how another Shape shows love. Here are
some examples of how each Shape might show

“I remain calm and objective, focusing more on the facts than the feelings.”

A . . . .
Triangle ‘[‘)Iov;/:inbtlé(!)"take away your pain and solve your problemas quickly as they ca re When someone they |°ve Is fac'ng a
Rectangle “| fall short showing care and concern for others because I’'m overwhelmed by the prO ble m .
changes in my own life.”
“I stop what I’'m doing and make time to listen and offer comfort.” NOTE: Read the qUOtes on the screen. Feel free to

add in your own stories where you see fit.

SCRIPT: Now, let’s talk through a potential

—HRd e twic= | real-life example. Let’s use the scenario of
celebrating someone’s birthday. How might each
Shape show love to their family member on
their birthday?

Squiggle “I will be your biggest cheerleader!”

NOTE: Pause and ask for a few volunteers to
give an example on how each Shape might show
someone they love them on their birthday.

SCRIPT: The Box might buy them a functional
gift, like a vacuum cleaner; the Triangle might
give them a gift card to their favorite store; the
Circle might plan an afternoon at the beach to
spend time together; while the Squiggle might
attempt to bake them a cake from a recipe
they found through social media. Since the
Rectangle is often consumed by the changes

in their own life, they may struggle to come

up with an idea or form a plan for someone’s
birthday. The unlimited possibilities could be
too overwhelming for the Rectangle. It is also
possible that someone in Rectangle mode might
forget someone’s birthday. It’s not because
the Rectangle doesn’t care, they may just be
so overwhelmed and self-consumed that it
slips their mind. In most cases, the person in
Rectangle mode will feel badly and may revert
back to their primary Shape to try and make it
up to the person they love.
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SCRIPT: Now let’s talk specifically about how you

and your family member(s) show(s) care/love. You
will have time to discuss the following prompts/

questions 1. Knowing each other’s Shapes, discuss
your natural ways of showing care/love. 2. Discuss

Family Discussion
1. Knowing each other’s Shapes, discuss
your natural ways of showing love.

2. Discuss how you each prefer to receive

love. e , how you each prefer to receive care/love. 3. Is how
3. Is the way your family member(s) show(s) you prefer to receive care/love the same as how
love the way you want to be loved? Is the your family member(s) show(s) care/love? Is how

way you show love the way your family

you show care/love the same as how your family

—HRI R . member(s) prefer(s) to receive care/love?

member(s) want(s) to be loved?

NOTE: Give participants about 12 minutes to discuss
with their family. After 12 minutes, bring participants
back to the larger group and ask for volunteers to
share what they discussed. Respond to volunteers
and facilitate the conversation by asking open-ended
questions.

SCRIPT: We will now move on to Building and
Shaping Trust. In this section, we will discuss how to
build trust with each Shape.

Building and Shaping Trust

_H.m shap)esfoﬁamheg Codmer —
SCRIPT: Building trust can look differently for each
_ _ _ Shape. A Box may say “Do what you say you will do,
fBox | Do what you say you will do, and do it well, consistently. Ask me what | . .
know and what | think. and do it well, consistently. Ask me what | know and
H »” . . ar s
Triangle Be confident, take action, and produce results. Follow me. What I thlnk' To bu"d trUSt WIth a Box' It S |mp°rtant

to have a logical, proven process, or plan.

Rectangle Tell me more. Listen to me, be patient with me, support me, and advise me.

A Triangle may say “Be confident, take action,

Show you care about me, my team, and my family first. Appreciate me. and produce results, FO"OW me." TO build trust
- ) o ) with a Triangle, give them some kind of authority,

Squiggle Just be straight with me. Give me the flexibility to get my job . .

done. ownership, or influence.

—HRI shapesforamies LELT) A Circle may say “Show you care about me, my team,
and my family first. Appreciate me.” To build trust
with a Circle, show them how much you care and
take time to show your appreciation.

A Squiggle may say “Just be straight with me. Give
me the flexibility to get my job done.” To build trust
with a Squiggle, make it fun or let them have fun,
show your willingness to be different or accept
differences.

A Rectangle may say “Tell me more. Listen to me,
be patient with me, support me, and advise me.”
To build trust with a Rectangle, provide them the
opportunity to explore and support their growth.

I T e—— shapesforfamilics m— P\ choGeometrics M—
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Building and Shaping Trust

Family Discussion

1. How might you build trust with a family
member who is a primary Box? Triangle?
Circle? Squiggle?

2. How might you build trust with a family
member who is in Rectangle mode?

3. How would someone build trust with you?

male
100
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SCRIPT: Now that we have discussed ways of building
trust with each Shape, you will have an opportunity
to talk with your family. With your family, please
discuss how your approach might look differently
when building trust with each family member as
each Shape.

NOTE: Give families about 10 minutes to discuss the
questions. After 10 minutes, bring participants back
together for a large group discussion. Go through each
Shape and ask for volunteers to share an example of
how to build trust with that Shape. Ask for any “ah-
hah” moments. Respond to volunteers and facilitate
the conversation by asking open-ended questions.

Shaping Your Way through Change

Q000

male

shapesforfamilies

SCRIPT: Now we will move on to Shaping Your Way
through Change. Change is inevitable. It can be
both exciting and scary. You may find yourself faced
with having to navigate yourself and your family
effectively through change. In order to accomplish
this, we will look at what each Shape needs to
embrace, manage, and lead change.

How Shapes Respond to Change

left side thinking
logical, linear, factual

right side thinking
creative, innovative, emotional

a transitional shape

uncomfortable

with change
that lessens
control.

ange  a
and how it makes  but question:
people feel.

too rigid.

male
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SCRIPT: First, it’s important to recognize your natural
response to change. The Box can be resistant to

a change with little information and no proven-
track record. Or they could be excited if they get

to be part of solving a problem caused by the
change. The Triangle can be uncomfortable with
change that lessens control but might get excited

to overcome a challenge for the big win. The Circle
might be concerned or worried about a change that
people might not like but they could be motivated
by a change that benefits the people they care
about in life. The Squiggle is not so worried about
change, because after all the Squiggle gets bored
easily and change can be fun! But the Squiggle

will rebel in response to a change that restricts

their independence, freedom, and flexibility. And
yet what we sometimes don’t like, don’t want, or
causes us to be uncomfortable is exactly what we
need for personal growth and change. Regardless

of your primary and secondary Shapes, people
experiencing a significant change will be thrown into
the “unknown” called the Rectangle. Not all people
are even aware this is happening, but most people
report that when experiencing a significant change in
life, they don’t feel like their typical self.

(cont.)
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left side thinking
logical, linear, factual

resistant to change that
is new, different, or
unproven.

How Shapes Respond to Change

a transitional shape

A

uncomfortable
with change
that lessens
control.

O,

sensitive to the
impact from change
and how it makes
people feel.

change

shapesforfamilies

right side thinking
creative, innovative, emotional

likes change that’s fun
and promotes freedom,

but questions change that
is boring, restrictive, or

too rigid.

A life change can be anything that disrupts your
typical thoughts, feelings, moods, behaviors, and
interactions with others, such as starting school,
finishing school, going back to school, moving to

a new city or country, taking a new job, losing or
leaving a job, getting married, getting divorced,
having a baby, adopting a baby, being an empty
nester, losing a close friend or family member, caring
for aging parents, experiencing a serious injury or
health issue, surviving a natural disaster, or learning
how to cope during a pandemic. During significant
life changes, you can be both excited and scared. Or
a little of both.

SHAPE

may say.

What do you need to
embrace change?

the facts.

Embracing, Managing, & Leading through Change

What do you need to
manage change?

aroutine

What do you need to lead

change?

a logical, proven process and
plan.

A

may say...

tobe i charge.

options, something | can
control.

authority, ownership, or
influence.

may say...

tell me more about the change.

amentor, someone to listen, or
advice.

experience or support.

may say.

knowing how the change will

impact me, my team, or family.

an opportunity to talk about it
or “talk it out” with my team,
friends, or family.

a collaborative and unified
team.

may say...

believing that the change will
lead to more freedom and
flexibility.

an opportunity to celebrate
milestones along the way.

excitement, fun, inspiration to
motivate others, innovation,
freedom to operate.

shapesforfamilies

SCRIPT: Look at what each Shape needs to embrace,
manage, and lead change. Take a moment and
discuss the things that you need most when
embracing, managing, and leading change. Please
note that the things you need don’t necessarily
have to be in your primary and secondary Shapes.
Remember, when going through a change your
needs may come from any one of the five Shapes
depending upon your specific situation.

NOTE: Give participants a few minutes to discuss their
answers. After a few minutes, ask for a few volunteers
to share and facilitate the conversation by asking
open-ended questions.

Family-Reflection Question:

1. Whatis

your natural

response to change?

shapesforfamilies

Self-Reflection

SCRIPT: Now that we’ve learned how each of the
five Shapes respond, embrace, manage, and lead
change, take a moment to reflect on yourself. With
your family, discuss the following question: 1. What
is your natural response to change?

NOTE: Give participants about 10 minutes to discuss
these question with their family and then ask

for a couple of volunteers to share. Facilitate the
conversation by asking open-ended questions.

male

shapesforfamilies
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SCRIPT: Now we are going to do the Family
Awareness Wheel activity. The Family Awareness
Wheel is a tool utilized for identifying and clarifying
a healthy blend of Shape traits or behaviors that
your family needs to effectively function and
communicate.

s Shapesforfamilies m——— psychoaeﬁmefrics —
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Family Awareness Wheel SCRIPT: To start this activity, let’s look at the five

"Box | Our family has clear rules, guidelines,
and/or a weekly routine that we follow

consistently.

3: Rarely

“esnlaoane | Statements that correspond to each Shape. Notice,
w1 | that each Shape represents a spoke on your Family
Awareness Wheel.

Triangle
Our family has clear direction.

NOTE: Read each statement out loud to the
participants.

Rectanglé Our family can be open-minded and says,

“tell me more,” to understand one another.

Our family has a healthy balance of o T R& . .
‘ harn;on¥,yunity, nd i sonsitiv to the B q“"*% SCRIPT: You will use the Family Awareness Wheel

needs of one another. Qﬁ§§§ a" .99 Q 03' . . . . . .
Sauiggle Rl o found in your Participant Workbook for this activity.

Our family can be creative, flexible, and . © %
knows when to lighten up and have fun!

As a family, you will now evaluate how consistently
vy shapesforfamiies Cedmetr

" | you are using each trait, behavior, or interaction in
your family. Read each statement that represents
one of the five Shapes. As a family, discuss, evaluate,
and rate how consistently your family is using this
trait, behavior, or interaction in your family on a
weekly basis. Use the scale of 1-10 and place an “X”
on the number of each spoke that best represents
your family’s evaluation. Here is what the numbers
mean: 1 - 3: Rarely; 4 — 6: Some of the time; 7 -9:
Most of the time; or 10: Nearly always. Once you
have an “X” on each spoke, you will connect the “X’s”
on each spoke to draw your family’s tire.

Family Awareness Wheel SCRIPT: Don’t worry if your tire is not a perfect circle!
Our family has clear rules, guidelines, or a . :Egzi';{?:éh;u"m? It may resemble somethlng as Shown on the screen.
weekly routine that we follow consistently. 10: Nearly always
I NOTE: Give families about 15 minutes to complete

Triangle  Our family has clear direction.

. A | their Family Awareness Wheel. After the 15 minutes,
RS eyl fmere: AT ’* @ 222 | bring everyone back and discuss what their wheels
ur
Family

understand one another. . .
may indicate.
W~ .
X .61 &
Squiggle  Our family can be creative, flexible, and

knows when to lighten up and have fun! . s %

Circle| Our family has a healthy balance of
harmony, unity, and is sensitive to the
needs of one another.

SCRIPT: Take a look at your wheel. What’s working?
” What'’s not? Where may you have a “bump” or “flat
tire” in your family’s communication effectiveness?
What will you change about your “ride?” As you
evolve, you will find that the traits and behaviors
you need will also change. It is recommended that
you use the Family Awareness Wheel a few times a
year to monitor your use of each trait or behavior,
or if it’s time to change the Shape traits or behaviors
you need to be an effective communicator with your
family. As objectives, goals, and other things change
around you, you may need to use a different trait or
behavior in your communication style to be effective.

—HH shapesforfamilies male —

NOTE: Give families another five minutes to discuss
their “tire.”
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SCRIPT: Now you will have an opportunity to discuss

your Family Awareness Wheel with another family.
Please discuss the following two prompts with
another family: 1. Share where you placed an “X”
on each spoke. 2. Do you need to raise your level
of awareness for using any of the Shapes in your
family’s communication style? If so, which Shape
traits or behaviors?

Share with another Family!

1. Share where you placed an “X” on each
spoke.

2. Do you need to raise your level of awareness
for using any of the Shapes in your family’s
communication style? If so, which Shape
traits or behaviors?

NOTE: Families will pair up and discuss the prompts.
—HRE shapesforiamiles — | Give participants about 5 — 10 minutes to discuss with
another family. Bring participants back to the large
group and ask for volunteers to share. After the large
group discussion, inform participants that this is a tool
they can use moving forward to evaluate often and
track their progress.

Review & Wrap Up

Slide Script & Instructions

SCRIPT: Over the course of this workshop, you
have learned about PsychoGeometrics, the
science of behavior and the art of communication.
More specifically, you have learned about your
communication style, the communication style of
others, and how to strengthen your relationships
by communicating more effectively. It started with
the Shapes Card Game by identifying the traits and
behaviors that naturally describe you and the ones
—HRI apestornes PO that do not. While your natural Shape strengths, or
- | as we have learned, your primary and secondary
Shapes will stay with you all your life, it doesn’t
mean you are limited to using just those two Shapes.
You can now further develop your primary and
secondary Shapes and add the other Shapes as
learned skill sets to your communication style. This
gives you the power to leverage all five Shapes to
be the best possible version of yourself and to have
an even higher probability of strengthening your
relationships.
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Review & Wrap Up

Slide

Script & Instructions

Workshop Recap

The Five Modules
. Module 1: Introduction to PsychoGeometrics
Module 2: Shape Perception
A Module 3: Shape Flexing
Module 4: Shape Motivation
Module 5: Strategic Shaping
Family Applications
How does each Shape Show Love?
Building & Shaping Trust
Shaping your Way through Change
Family Awareness Wheel
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NOTE: If time permits, or you are looking to expand
the length of this workshop, pause here to provide
one more teaching moment. Ask your participants to
use their pen and sign their name anywhere in their
Shapes Participant Workbook. Now ask them, how
did that feel? Did they even think about it, or did they
just do it? Was it easy or hard? Now ask them to pick
up the same pen in their other hand and sign their
name again. Ask how did that feel? More than likely,
your participants will tell you that it was awkward,
uncomfortable, and that they consciously had to think
about how to do it. Ask them how does their second
signature look compared to their first signature.
Chances are, you may hear someone say it looks like a
five-year-old tried to do it. Now ask, do you think you
could get better at using your non-dominant hand if
you practiced every day? What if your next paycheck
depended on it?

While you may never be as good at signing your
name with your non-dominant hand as you are
with your dominant hand, your signature will get
better, and it will feel less awkward the more you
practice. And, so it is with Shapes. Keep practicing
every day by applying Shape Perception, Shape
Flexing, Shape Motivation, and Strategic Shaping
to your communication style. Little is big, and
there is a cumulative value of doing the little things
consistently over time. Even so, you will still walk
away noticing big changes immediately in how you
see yourself, others, and the world now that you
know and understand the science of behavior and art
of communication.

- Do you understand your communication style, including strengths
. and challenges, and the communication style of your family members?

- Can you recognize the possible positive and negative perceptions of
your communication style by your family members, and your positive
and negative perceptions of your family members?

- Do you know how to use Shape Flexing to strengthen the
effectiveness of your communication approach and responsiveness
with each member of your family?

‘ - Are you aware of what motivates and demotivates you and your
family members and can you adjust your communication accordingly?
- Will you be able to apply the Strategic Shaping Model for planning,
problem solving, and conflict resolution, making the hard
conversations easier and the result all the better?
—H-H shapesforfamilies AR .
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SCRIPT: Now let’s take some time to review what we
set out to achieve over the workshop.

NOTE: Give participants a few minutes to read
through the objectives.

64




Review & Wrap Up

Slide Script & Instructions
SCRIPT: Before we wrap up, please review your notes
- in your Shapes Participant Workbook, then reflect
B Rericction: and write down your three biggest takeaways.

NOTE: Give participants a few minutes to answer this
question and then ask if anyone would like to share
their takeaways. Respond to volunteers and facilitate

1. What were your +hree the conversation by asking open-ended questions.
biggest +akeaways?

Take a momewt to reflect on

the workshop.

_H.H shapesforfamilies o

SCRIPT: Congratulations! You have the
knowledge and skill to be a more effective

Congratulations! communicator.

You are on your way to being a more

effective communicator.
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Section 4

ACTIVITY INSTRUCTIONS

Activity Instructions

* Pick a card from the deck.
» Read the statement on the card.

*  Who does it describe the most? You? 1wyldsayl

am objective

in my decision- [

Or one of your family members? making. )
* Give the card to who you and your A

family thinks it describes the most.

HAlS®
—H-m shapesforfamilies PsychoGeometrios s
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ACTIVITY: Shapes Card Game Family Instructions:

eEach family should place their deck of cards in the center on the table so each family member can reach the
deck.

*The person going first will pick the card off the top of the deck and read the statement.

e After reading the statement, the family will have a brief discussion on who the card most accurately
describes. Once an answer has been determined, they will give the card to that person.

eContinue this process with each family member taking a turn until there are no cards left. (Give families about
10 — 12 minutes to complete this process).

*Once completed, one person from each family will introduce themselves and their family members by doing
the following.
Share their name.
Share the names of their family members.
Read one of the cards their family discussed and explain who in the family it describes and why.

eAfter each family has had a turn, thank everyone for their participation.

All rights reserved.
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Activity Instructions

Speed Shaping Setup

Speed Shaping

Practice Shape Flexing by assuming the role of the assigned Shapel!

Facilitator
Person #1
o

Row 1 rotates to the right e x
Person #2
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ACTIVITY: Speed Shaping Instructions:

e|nstruct participants to find a partner.
oTell partners to determine who will be person #1 and person #2.

eParticipants will then make two parallel rows of people, approximately three feet apart, facing each other.
There will be row 1 & row 2.

ePerson #1 you will be in row 1. Person #2 will be in row 2. Participants should be standing directly across from
their partner.

o|f there is an uneven number of people, everyone will still participate. Instruct the extra person to stand at
the beginning of row 1 (this is explained in the slide script & notes).

e|nstruct row 1 to turn so they can see you and instruct row 2 to turn to have their backs towards you.
eExplain that row 1 will be the clue givers and row 2 will be the guessers.

eOnce everyone is in the correct position, read a prompt (prompt examples can be found in the slide script &
notes) and hold up one of the large Shape cards.

eGive participants 15 seconds to give their clues and make their guesses, then instruct row 1 to “rotate” by
moving one space to their right. Row 2 will not rotate but will have a new partner for each round because row
1 will be “rotating.”

eEach round will be 15 seconds and row 1 will “rotate” one space to their right after each round.
eYou can use the same prompt for multiple rounds by using at different Shape each time.

*Once you have gone through as many prompts as you want or have time for, ask participant to return to their
seats.

*Throughout the activity, remember to check in with the group. Ask questions like, “How are you feeling? Is it
getting easier? Are you ready for the next prompt?”




Activity Instructions

SIH P
mAlle
Ame
oI~ ma
H A
NC D

. HAl®
| PsychoGeometri
—Hm shapesforfamilies yohoGeometrics mems

Allrights reserved.

ACTIVITY: Shape-MOJO™ Game Instructions:

e Each family should locate their “Shape-Mojo” game board.
e Facilitator will distribute the “Shape-Mojo Chips”

e Facilitator will read the following statements one at a time. Give families about 30 seconds between reading
statements so they have an opportunity to discuss the answer with their family. Once the family has an
answer, they will place a chip on the correct Shape. When a family has five spaces that make a vertical,
horizontal, or diagonal line, they can yell out “M0JO!”

=

. The game is highly competitive. (Triangle)

. You can take some time to think about it before you give me your answer. (Box)

. We want you to be the leader of our group. (Triangle)

. You get to pick two or three friends to come over and hang out this weekend. (Circle)

. Tell me more. (Rectangle)

. It’s OK to change your mind. (Rectangle)

. Please come up with a way to make this activity more exciting. (Squiggle)

. It doesn’t matter if you win or lose as long as you are having fun! (Squiggle)

. Let’s determine a budget for our family vacation. (Box)

. Here’s the step-by-step detailed plan for each day of our vacation. (Box)

. You can paint your bedroom any color you want. (Squiggle)

. Let’s sit down and eat together as a family. (Circle)

. Receiving a handwritten note or drawing to show appreciation is better than getting money. (Circle)
. We will award one winner a trophy or medal (Triangle)

. Teamwork is more important than winning. (Circle)

. Someone who will take time to listen and mentor me, then tell me what | should do. (Rectangle)

. I need someone who can figure out the best route for our trip in order to save time and money. (Box)
. I am happiest when everyone in our family is happy. (Circle)

. Can you come up with some new ideas for us to celebrate New Year’s as a family? (Squiggle)

20. Here’s the summary with three options. (Triangle)

O o0 NOULL A WN
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¢ Once a family has called out “MOJO”, reveal the answers for each of the statements you’ve read so that all
families can check their work.

e Depending on time and engagement levels, you can play up to a few rounds of this game.
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Level 1: Introduction to Level 2: Shape Perception Discover how Level 3: Shape Flexing Learn how to be Level 4: Shape Motivation Learn what Level 5: Strategic Shaping A Five-Star
PsychoGeometrics Includes Two Online others may perceive who you are, and how more effective in your communication style motivates and demotivates your Shapes Communication Process that identifies the
Learning Modules and the complete Shapes perception impacts effective by Shape Flexing, while still being true to and the Shapes of others. Shape order of what to say and the Shape
Assessment ccommunication who you are. style for how to say it.
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